
	

	

	
	
	

	
	

 
Board of Directors’ Meeting 

	
	

Tuesday, October 5 2021 
2:00 PM 

 
 



 

Four Corners Charter School, Inc. 
Tuesday, October 5, 2021 | 2:00pm 
Four Corners Charter School  
817 Bill Beck Blvd 
Kissimmee, FL 34744 
 

Board Meeting Agenda 
 

Call to Order 
Roll Call 
 

I. Administrative 
• Approval of Board Meeting Minutes August 3, 2021 

 
II. CSUSA Strategic Priorities Reports 

• Principal Report 
• Strategic Goals 

 
III. Financials 

• FY22 Budget Four Corners Charter School, Inc. 
• FY21 Audited Review 
• TSIA Plan FY22 

 
IV. Old Business 

 
V. New Business 

• Instructional Continuity Plan, DOE 
• HVAC Repairs Quote 
• Out of Field Waiver 

 
VI. Public Comments 
VII. Adjournment 

 
 

◄ Next Meeting:  February 1 2022 at 2pm ► 



Four Corners Charter School, Inc. 

BOARD MEETING MINUTES 
 
Name of Foundation: Four Corners Charter School, Inc. 
Board Meeting:  Tuesday, August 3, 2020 
School(s):  Four Corners Charter School 
  
The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief summary of 
the events of the meeting. 
 

Date: Start End Next Meeting: Next time: Prepared by: 
August 3, 2021 2:00pm 2:31pm October 5, 2021 2pm R.Weaver 

Meeting Location: 

Four Corners Charter School, 9100 Teacher Lane, Davenport, FL 33897 

 

Attended by: 

Board Members: 
Clarence Thacker, Chair 
Jim Miller, Director (joined 2:03pm) 
Julian Melendez, Director 
Teresa Castillo, Director  
Mollie Cunningham, Director 
 
Absent:  
None 
 

Other Attendees: 
Migdalia Gonzalez, Sr. Accountant – Osceola County School District 
Rita Weaver, Board Governance Director 
Penny Walcott, North Region Finance Director CSUSA 
Denise Thompson, Principal 
Jodi Evans, Area 4 Deputy Director 
 

  

 
CALL TO ORDER 
Pursuant to public notice, the meeting commenced at 2:02 p.m. with a Call to Order by Chair Clarence 
Thacker. Roll call was taken, and quorum established.   
 

I. ADMINISTRATIVE 
Approval of Board Meeting Minutes 
• The Board reviewed the minutes of the June 8, 2021 meeting.  

 
MOTION: Motion was made by Julius Melendez and seconded by Terry Castillo to approve the 
minutes of the June 8, 2021, for Four Corners Charter School, Inc. Board Meeting. Motion was 
approved unanimously. (4-0, 1 absent)  
 

II. CSUSA Strategic Priorities Reports 
School Report 
 
• Principal Thompson discussed the new school year preparations with the Board and 

discussed using FSA data for goals and strategic priorities at the school. 
 

III. FINANCIALS 
Q4 FCCS Financial Review 
 
 



Meeting Minutes cont’d 
August 3, 2021 

Page 2  
 

Four Corners Charter School, Inc. 
   

• Penny Walcott, Finance Director for Area 4 updated and reviewed for the board on the 
preliminary unaudited financials for Q4 FY21 for Four Corners Charter School. 

 
MOTION: Motion was made by Julius Melendez and seconded by Terry Castillo to approve the FY21 
Q4 Unaudited Financials for Four Corners Charter School, as presented. Motion was approved 
unanimously. (5-0) 
 

IV. OLD BUSINESS 
 
Security Policies 
 
• The board reviewed the Master Safety and Security Policies, which included the Threat 

Assessment policy that align with and ensure compliance with FS1006.12, for Four Corners 
Charter School. 

 
MOTION: Motion was made by Terry Castillo and seconded by Julius Melendez to approve the Master 
Safety and Security Policies, which include the Threat Assessment policy for Four Corners Charter 
School, Inc., as presented. Motion was approved unanimously. (5-0) 
 

Security Coverage FY22 
 
• The board reviewed the contract with Dynamic Security to provide security coverage at Four 

Corners Charter School to ensure compliance with the FS1006.12. This contract will align 
with coverage at Four Corners Upper School, under the Renaissance Charter School, Inc. 
Governing Board. 

 
MOTION: Motion was made by Jim Miller and seconded by Julius to approve the security contract 
between Dynamic Security and Four Corners Charter School, Inc., as presented. Motion was approved. 
(4-0, 1 dissent-Mr.Thacker) 
 

Parent Student Handbook Addendum 
 
• The board reviewed the addendum to the Parent Student Handbook which included 

monitoring CDC guidelines and COVID protocols. The board discussed the COVID protocols. 
 
MOTION: Motion was made by Julius Melendez and seconded by Jim Miller to approve the Parent 
Student Handbook Welcome Back Addendum for Four Corners Charter School, Inc., as presented. 
Motion was approved unanimously. (5-0) 
 

V. NEW BUSINESS 
School Accountability Vote Opt-In 
• The Board reviewed discussed the FL DOE memo regarding FSA data for FY21 and the 30-day 

requirement to opt in to receive a letter grade should the board want to accept the letter 
grade and all the statutory requirements that go along with a letter grade. Mrs. Evans 
reported that the score for Four Corners Charter School was (insert score here) and that this 
put the school at a B which is maintaining the pre-COVID grade. The board congratulated 
the school, the principal, and the teachers for doing a great job and being able to maintain 
the pre-Covid grade when so many others were not able to achieve that success. 
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MOTION: Motion was made by and seconded by to opt-in to receiving a letter grade from the FL DOE 
based on the FSA data, as presented. Motion was approved unanimously. (5-0) 
 

Evaluation Plan 
Instructional and Leadership 
• The board reviewed the CSUSA Evaluation Plan for instructional staff and 

leadership/administration staff. Principal Thompson is satisfied with the evaluation plan and 
all questions were answered by Ms. Thompson. 

 
MOTION: Motion was made by Julius Melendez and seconded by Jim Miller to approve the CSUSA 
Instructional Evaluation Plan and the CSUSA Administrative/Leadership Evaluation Plan, as presented. 
Motion was approved unanimously. (5-0) 
 

VI. PUBLIC COMMENTS 
• There were no public comments. 

 
VII. ADJOURNMENT 

 
Chairman, Clarence Thacker adjourned the August 3, 2021 Four Corners Charter School, Inc. Board 
Meeting at 2:31 p.m.  

 
 

 
_____________________________________ 

Clarence Thacker, Chairman 
 

Date:  ______________________________ 



OSCEOLA COUNTY COMPONENT UNIT
Four Corners Charter School, Inc. OF1

Fiscal Year 2021-22 Final Budget Function
2021-22

Preliminary
2021-22

Final Difference
UFTE 1024.33 1029.83 5.5 %

REVENUES
Federal Direct 3100 0.00
Federal Through State & Local 3200 0.00 0.00 0.00
State Sources 3300 7,351,579.00 7,257,125.00 (94,454.00) -1.28%
Local Sources 3400 4,000.00 4,000.00 0.00 0.00%
    Total Revenues  7,355,579.00 7,261,125.00 (94,454.00) -1.28%
EXPENDITURES
Current:

Instruction 5000 5,632,895.40 5,583,650.50 (49,244.90) -0.87%
Student & Instructional Support Services 6000 0.00 0.00 0.00
Board 7100 6,000.00 6,311.25 311.25 5.19%
Administration Fees:

District Holdback Fee 7201 87,577.00 88,086.00 509.00 0.58%
Charter Holder 7202 0.00
Management Company 7203 1,102,736.85 1,088,568.75 (14,168.10) -1.28%
Other 7204 0.00

School Administration 7300 0.00
Facilities Acquisition and Construction 7400 1,042,028.75 1,042,448.75 420.00 0.04%
Fiscal Services 7500 20,000.00 20,000.00 0.00 0.00%
Food Services 7600 0.00
Central Services 7700 0.00
Pupil Transportation Services 7800 0.00 0.00 0.00
Operation of Plant 7900 0.00
Maintenance of Plant 8100 150,000.00 150,000.00 0.00 0.00%
Administrative Technology Services 8200 0.00
Community Services 9100 0.00

Debt Service:  (Function 9200)
Retirement of Principal 710 0.00
Interest 720 0.00
Dues, Fees and Issuance Costs 730 0.00
Miscellaneous Expenditures 790 0.00

Capital Outlay:
Facilities Acquisition and Construction 7420 0.00
Other Capital Outlay 9300 0.00

Total Expenditures  8,041,238.00 7,979,065.25 (62,172.75) 3.65%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (685,659.00) (717,940.25) (32,281.25) 2.37%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0.00
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Proceeds of Forward Supply Contract 3760 0.00
Special Facilities Construction Advances 3770 0.00
Transfers In 3600 663,659.00 695,629.00 31,970.00 4.82%
Transfers Out 9700 0.00 0.00 0.00
     Total Other Financing Sources (Uses)  663,659.00 695,629.00 31,970.00 4.82%
SPECIAL ITEMS
__________________________________________ 0.00
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances (22,000.00) (22,311.25) (311.25) 1.41%
Fund Balance - Beginning of Year 2800 4,234,562.24 5,796,177.16 1,561,614.92 36.88%
Adjustment to Fund Balance 2891 0.00
Fund Balance - End of Year 2700 4,212,562.24 5,773,865.91 1,561,303.67 37.06%

Fund Balance:
Debt Service 1,041,463.50
Maintenance Reserve 300,000.00
Unassigned 4,432,402.41

Total Fund Balance 5,773,865.91

Notes:
Unreserved fund balance as a percentage of revenues: 55.71%

General Fund
Budget Amounts
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Fiscal Year 2021-22 Final Budget Function
2021-22

Preliminary
2021-22

Final Difference
UFTE 1024.33 1029.83 5.5 %

REVENUES
Federal Direct 3100 0.00
Federal Through State & Local 3200 0.00
State Sources 3300 663,659.00 695,629.00 31,970.00 4.82%
Local Sources 3400 0.00
    Total Revenues  663,659.00 695,629.00 31,970.00 4.82%
EXPENDITURES
Current:

Instruction 5000 0.00
Student & Instructional Support Services 6000 0.00
Board 7100 0.00
Administration Fees:

District Holdback Fee 7201 0.00
Charter Holder 7202 0.00
Management Company 7203 0.00
Other 7204 0.00

School Administration 7300 0.00
Facilities Acquisition and Construction 7400 0.00
Fiscal Services 7500 0.00
Food Services 7600 0.00
Central Services 7700 0.00
Pupil Transportation Services 7800 0.00
Operation of Plant 7900 0.00
Maintenance of Plant 8100 0.00
Administrative Technology Services 8200 0.00
Community Services 9100 0.00

Debt Service:  (Function 9200)
Retirement of Principal 710 0.00
Interest 720 0.00
Dues, Fees and Issuance Costs 730 0.00
Miscellaneous Expenditures 790 0.00

Capital Outlay:
Facilities Acquisition and Construction 7420 0.00
Other Capital Outlay 9300 0.00

Total Expenditures  0.00 0.00 0.00
Excess (Deficiency) of Revenues Over (Under) Expenditures  663,659.00 695,629.00 31,970.00 4.82%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0.00
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Proceeds of Forward Supply Contract 3760 0.00
Special Facilities Construction Advances 3770 0.00
Transfers In 3600 0.00
Transfers Out 9700 (663,659.00) (695,629.00) 31,970.00 -4.82%
     Total Other Financing Sources (Uses)  (663,659.00) (695,629.00) 31,970.00 -4.82%
SPECIAL ITEMS
__________________________________________
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 0.00 0.00 0.00
Fund Balance - Beginning of Year 2800 204,870.90 204,870.90 0.00 0.00%
Adjustment to Fund Balance 2891
Fund Balance - End of Year 2700 204,870.90 204,870.90 0.00 0.00%

Capital Projects
Budget Amounts
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INDEPENDENT AUDITORS' REPORT 
 
 
To the Board of Directors 
Four Corners Charter School, Inc. 
Davenport, Florida 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of Four 
Corners Charter School (the "School"), a division of Four Corners Charter School 
Inc. (the "Charterholder"), which is a component unit of the School Board of Osceola 
County, Florida as of and for the year ended June 30, 2021, and the related notes to 
the financial statements, which collectively comprise the School's basic financial 
statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in 
the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud 
or error.  

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free 
from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditors’ judgment, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the School, as of June 30, 2021, and the respective changes in 
financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.  

As described in Note A-1, the accompanying financial statements referred to above present only the 
financial position of Four Corners Charter School at June 30, 2021, and the results of its operation 
for the year then ended, and is not intended to be a complete presentation of the Charterholder.  

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and budgetary comparison information, as listed in the table 
of contents, be presented to supplement the basic financial statements. Such information, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 20, 2021, on our consideration of the School's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of the School’s internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the School's internal control over financial reporting 
and compliance.  

Moss, Krusick & Associates, LLC 

Winter Park, Florida 
September 20, 2021 
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Management’s Discussion and Analysis 
 
As management of Four Corners Charter School (the "School"), a division of Four Corners 
Charter School, Inc. (the "Charterholder"), which is a component unit of the School Board of 
Osceola County, Florida, we offer readers of the School's financial statements this narrative 
overview and analysis of the financial activities of the School for the fiscal year ended June 30, 
2021 to (a) assist the reader in focusing on significant financial issues, (b) provide an overview 
and analysis of the School's financial activities, (c) identify changes in the School's financial 
position, (d) identify material deviations from the approved budget, and (e) highlight significant 
issues in individual funds.  
 
Since the information contained in the Management's Discussion and Analysis (MD&A) is 
intended to highlight significant transactions, events, and conditions, it should be considered in 
conjunction with the financial statements starting on page 9.  
 
Financial Highlights 
 

• The assets of the School exceeded its liabilities at the close of the most recent fiscal     
year by $714,796 (net position).  

• The School's total net position decreased by $101,128.  
• As of the close of the current fiscal year, the School's governmental funds reported 

combined ending fund balances of $39,480, a increase of $7,008 in comparison with the 
prior year.  

• At the end of the current fiscal year, unassigned fund balance for the general fund was 
$12,234. 

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the School's basic 
financial statements. The School's basic financial statements have three components: 1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements. This report also contains other supplementary information in addition to the basic 
financial statements themselves.  
 
Government-wide Financial Statements. The government-wide financial statements are 
designed to provide readers with a broad overview of the School’s finances, in a manner similar 
to a private-sector business. 
 
The statement of net position presents information on all of the School’s assets and liabilities, 
with the difference between the two reported as net position. Over time, increases or decreases 
in net position may serve as a useful indicator of whether the financial position of the School is 
improving or deteriorating. 
 
The statement of activities presents information showing how the School’s net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result 
in cash flows in future fiscal periods (e.g., uncollected funding and earned but unused vacation 
leave).  
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Both of the government-wide financial statements distinguish functions of the School that are 
principally supported by district, state, and federal funding (governmental activities). Basic 
instruction, exceptional instruction, and school administration are examples of the School’s 
governmental activities. 
 
The government-wide financial statements include only the School itself. The School is a 
division of the Charterholder which is a component unit of the School Board of Osceola County, 
Florida. The School Board of Osceola County, Florida includes the operations of the 
Charterholder in its operational results.  
 
The government-wide financial statements can be found on pages 9 - 10 of this report. 
 
Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The 
School, like state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. All of the operations of the School are 
presented in governmental funds only. 
 
Governmental Funds. Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements. 
However, unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. Such information may 
be useful in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 
 
The School maintains individual governmental funds. Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, 
expenditures and changes in fund balances for the general fund, special revenue fund, and 
capital outlay fund, all of which are considered to be major funds. 
 
The basic governmental fund financial statements can be found on pages 11 - 14 of this report. 
 
Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the School. Fiduciary funds are not reflected in the government-wide financial 
statement because the resources of those funds are not available to support the School's own 
programs.  
 
The basic fiduciary fund financial statement can be found on page 15 of this report.  
 
The School adopts an annual appropriated budget for its entire operations. Budgetary 
comparison schedules and the note to these statements have been provided to demonstrate 
compliance with the budget and can be found on pages 29 through 31 of this report.  
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Notes to the Financial Statements. The notes provide additional information that is essential 
to a full understanding of the data provided in the government-wide and fund financial 
statements. The notes to the financial statements can be found starting on page 16 of this 
report.  
 
Government-Wide Financial Analysis  
 
As noted previously, net position may serve over time as a useful indicator of the School's 
financial position. In the case of the School, for the years ended June 30, 2021 and 2020, 
assets exceeded liabilities by $714,796 and $815,924 (net position), respectively. 
 
The unrestricted portion of the School's net position consists primarily of the cash and accounts 
receivable. Another portion of the School's net position reflects its net investment in capital 
assets (e.g., furniture, fixtures and equipment, improvements other than buildings, information 
technology equipment, computer software, and audio visual equipment). The School uses these 
capital assets to provide services to students; consequently, these assets are not available for 
future spending.  
 
A condensed statement of net position and the statement of activities are provided below.  
 

June 30, 2021 June 30, 2020 Variance

ASSETS
Current and other assets 1,497,758$       966,481$         531,277$       
Capital assets, net of 
  accumulated depreciation 740,842            817,837           (76,995)          

Total assets 2,238,600         1,784,318        454,282         

LIABILITIES
Current and other liabilities 1,488,466         934,009           554,457         
Noncurrent liabilities 35,338              34,385             953                

Total liabilities 1,523,804         968,394           555,410         

NET POSITION
Invested in capital assets 740,842            817,837           (76,995)          
Unrestricted (26,046)             (1,913)              (24,133)          

Total net position 714,796$          815,924$         (101,128)$      

Governmental Activities

 
Current assets increased as a result of the timing of cash on hand and amounts due from the 
Charterholder and other agencies at year end. The capital assets net of accumulated 
depreciation decreased due to depreciation being greater than current year additions of capital 
assets. Total liabilities increased at year end as a result of amounts due to management 
company. 
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2021 2020 Variance
Revenues:

Program revenues:
Charges for services -$                   93,496$          (93,496)$        
Operating grants and contributions 149,481          398,103          (248,622)        
Capital grants and contributions 663,661          477,566          186,095          

General revenues:
State passed through local school district 7,320,794       6,820,770       500,024          
Other revenues 376,426$        166,744          209,682          

Total revenues 8,510,362       7,956,679       553,683          

Expenses:
Basic instruction 3,466,312       3,767,424       301,112          
Exceptional instruction 89,806            117,085          27,279            
Guidance services 75,706            71,612            (4,094)            
Health services 81,865            38,532            (43,333)          
Other pupil services 270,141          172,056          (98,085)          
Curriculum development -                     3,136              3,136              
Staff development 4,040              24,592            20,552            
Instruction related technology 161,034          132,381          (28,653)          
Board of directors 14,587            17,957            3,370              
School administration 837,354          568,574          (268,780)        
Fiscal services 952,571          600,459          (352,112)        
Central services 31,490            2,416              (29,074)          
Transportation 216,676          213,288          (3,388)            
Operation of plant 1,754,927       1,991,763       236,836          
Maintenance of plant 563,648          349,581          (214,067)        
Community service 91,333 91,953 620                 

Total expenses 8,611,490       8,162,809       (448,681)        
 Change in net position (101,128)        (206,130)        105,002          
Net position - beginning 815,924          1,022,054       (206,130)        
Net position - ending 714,796$        815,924$        (101,128)$      

Governmental Activities

 
 
The decrease to operating grants and contributions resulted from decreases in title grant 
funding from the current year. The increase in state passed through revenues results from 
increased for FTE counts from 946 to 1017. The increase in other revenues is due to increase in 
state revenue. The Capital grants increase results from an increase in capital outlays. The 
decrease in basic instruction, increase in school administration, decrease in operation of plant 
expenses, and increase in maintenance of plant relate to increases or decreases in expenses 
as a result of Covid. 
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Financial Analysis of the Government’s Funds 
 
As noted previously, the School uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. 
 
Governmental Funds. The focus of the School’s governmental funds is to provide information 
on near-term inflows, outflows, and balances of spendable resources. Such information is useful 
in assessing the School’s financing requirements. In particular, unreserved fund balance may 
serve as a useful measure of a School’s net resources available for spending at the end of the 
fiscal year. 
 
As of the current fiscal year, the School's governmental funds reported combined ending fund 
balance of $39,480.  
 
The general fund is the main operating fund of the School. At the end of the current fiscal year, 
the unassigned balance of the general fund was $12,234. 
 
The fund balance of the School’s general fund increased by $7,008 during the current fiscal 
year ended June 30, 2021, due to increases in revenues exceeding increases in expenses.. 
 
General Fund Budgetary Highlights 
 
Actual revenues were slightly less than originally budgeted revenues although FTE enrollment 
count increased from 946 to 1017. Increase in pupil personnel, administrative and fiscal 
services was offset by decreases in plant operations and maintenance. Overall the School 
ended the year with a favorable budget variance of approximately $273,000. The final approved 
general fund budget is equal to the actual general fund statement of revenues, expenditures, 
and changes in fund balances for the year. The budgetary information can be found on pages 
29 through 31 of this report.  
 
Capital Asset Administration 
 
Capital Assets. The School's investment in capital assets for its governmental activities as of 
June 30, 2021, amounts to $740,842 (net of accumulated depreciation). This investment in 
capital assets includes furniture, fixtures and equipment, improvements other than buildings, 
information technology equipment, computer software, and audio visual equipment. Additional 
information on the School's capital assets can be found in Note C.  
 
Economic Factors and Next Year’s Budget 
 
In fiscal year 2021, the State of Florida increased its Florida Education Finance Program (FEFP) 
base funding, to include a teacher salary increase pool of $500 million and mental health 
initiative allocations. The capital outlay funding pool increased to $169.6 million. 
 
For fiscal year 2022, the Florida Education Finance Program funding and the capital outlay 
revenue assumed at a flat rate in comparison to the current rate per student. The teacher salary 
allocation will continue to be a part of the base FEFP funding. A 2% merit increase for all staff 
was included in the budget. All other expenditures are budgeted in alignment with enrollment 
changes and the school’s strategic objectives.  
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Request for Information 
 
This financial report is designed to provide a general overview of Four Corners Charter School's 
finances for all those with an interest in the School's finances. Questions concerning any of the 
information provided in this report or requests for additional financial information should be 
addressed to Vivien Tsirkas, Controller, Charter Schools USA, 800 Corporate Dr., Suite 700, 
Fort Lauderdale, Florida 33334. 



Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

STATEMENT OF NET POSITION

June 30, 2021

Governmental
Activities

CURRENT ASSETS
Cash 412,639$         
Due from charterholder 861,082           
Due from other agencies -                       
Accounts receivable 196,791           
Deposits 5,398               
Prepaid items 21,848             

Total current assets 1,497,758        

CAPITAL ASSETS 
Capital assets, net of accumulated depreciation

Furniture, fixtures and equipment 129,822           
Improvements other than buildings 418,284           
IT equipment 184,559           
Software 8,177               

Total capital assets 740,842           
Total assets 2,238,600        

CURRENT LIABILITIES  
Accounts payable 38,558             
Due to management company 740,514           
Due to charterholder 213,363           
Deferred revenue 30,188             
Accrued payroll and other expenses 465,843           

Total current liabilities 1,488,466        

LONG-TERM LIABILITIES
Compensated absences payable - due within one year 26,504             
Compensated absences payable - due in more than one year 8,834               

Total liabilities 1,523,804        

NET POSITION
Net investment in capital assets 740,842           
Unrestricted (26,046)            

Total net position 714,796$         

ASSETS 

LIABILITIES AND NET POSITION

The accompanying notes are an integral part of these financial statements.
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Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

STATEMENT OF ACTIVITIES

Year Ended June 30, 2021

Functions/Programs Expenses
Charges for

Services

Operating 
Grants and

Contributions

Capital
Grants and

Contributions

Net (Expense) 
Revenue

and Changes in 
Net Position

Governmental activities:
Basic instruction 3,466,312$   -$                  149,481$      -$                  (3,316,831)$      
Exceptional instruction 89,806          -                    -                    -                    (89,806)             
Guidance services 75,706          -                    -                    -                    (75,706)             
Health services 81,865          -                    -                    -                    (81,865)             
Other pupil services 270,141        -                    -                    -                    (270,141)           
Staff development 4,040            -                    -                    -                    (4,040)               
Instruction related technology 161,034        -                    -                    -                    (161,034)           
Board of directors 14,587          -                    -                    -                    (14,587)             
School administration 837,354        -                    -                    -                    (837,354)           
Fiscal services 952,571        -                    -                    -                    (952,571)           
Central services 31,490          -                    -                    -                    (31,490)             
Transportation 216,676        -                    -                    -                    (216,676)           
Operation of plant 1,754,927     -                    64,430          663,661        (1,026,836)        
Maintenance of plant 563,648        -                    -                    -                    (563,648)           
Community service 91,333          -                    -                    -                    (91,333)             

Total governmental activities 8,611,490$   -$                  213,911$      663,661$      (7,733,918)        

7,320,794         
Other revenues 311,996            

Total general revenues 7,632,790         
Change in net position (101,128)           
Net position at July 1, 2020 815,924            

714,796$          Net position at June 30, 2021

Program Revenues

General revenues:
State passed through local school district

The accompanying notes are an integral part of these financial statements.

10



Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2021

General
 Fund

Special 
Revenue 

Fund
Capital

Outlay Fund

Total 
Governmental 

Funds
ASSETS 

Cash 412,639$      -$                  -$                   412,639$       
Due from charterholder 861,082        -                    -                     861,082         
Accounts receivable 196,791        -                    -                     196,791         
Deposits 5,398            -                    -                     5,398             
Prepaid items 21,848          -                    -                     21,848           

Total assets 1,497,758$   -$                  -$                   1,497,758$    

LIABILITIES AND FUND 
BALANCES

LIABILITIES   

Due to charterholder 213,363$      -$                  -$                   213,363$       
Due to management company 740,514        -                    -                     740,514         
Accounts payable 38,558          -                    -                     38,558           
Accrued payroll and other expenses 465,843        -                    -                     465,843         

Total liabilities 1,458,278     -                    -                     1,458,278      

FUND BALANCES

Nonspendable
Deposits             5,398                     -                       - 5,398             
Prepaid items           21,848                     -                       - 21,848           

Unassigned 12,234          -                    -                     12,234           

Total fund balances 39,480          -                    -                     39,480           

Total liabilities and fund balances 1,497,758$   -$                  -$                   1,497,758$    

The accompanying notes are an integral part of these financial statements.
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Four Corner Charter School
(A division of Four Corners Charter School, Inc.)

Fund balances - total governmental funds 39,480$        

The net assets reported for governmental activities in the
  statement of net assets is different because:

Capital assets used in governmental activities are not financial 
      resources and therefore are not reported in the governmental 
      funds. Those assets consist of:

Furniture, fixtures and equipment, net 129,822$     
Improvements other than buildings, net 418,284       
IT equipment, net 184,559       
Software 8,177           

Total capital assets 740,842        

Long-term liabilities are not due and payable in the current

period and therefore are not reported in the funds.

Compensated absences (35,338)       

Deferred revenue (30,188)       (65,526)         

Total net position of governmental activities 714,796$      

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL 
FUNDS TO THE STATEMENT OF NET POSITION

June 30, 2021

The accompanying notes are an integral part of these financial statements.
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Four Corner Charter School
(A division of Four Corners Charter School, Inc.)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 
GOVERNMENTAL FUNDS

Year Ended June 30, 2021

 General Fund 
 Special 

Revenue Fund 
 Capital 

Outlay Fund 

 Total 
Governmental 

Funds 
Revenues

Federal passed through state  $                  -  $      149,481  $                  -  $      149,481 
State passed through local school district       7,320,794                      -          663,661       7,984,455 
Other revenues          406,613 -                     -                     406,613         

Total revenues 7,727,407      149,481         663,661         8,540,549      

Expenditures
Current:

Basic instruction 3,089,147      149,481         -                     3,238,628      
Exceptional instruction 89,806           -                     -                     89,806           
Guidance services 75,706           -                     -                     75,706           
Health services 81,865           -                     -                     81,865           
Other pupil services 270,141         -                     -                     270,141         
Staff development 4,040             -                     -                     4,040             
Instruction related technology 161,034         -                     -                     161,034         
Board of directors 14,587           -                     -                     14,587           
School administration 837,354         -                     -                     837,354         
Fiscal services 952,571         -                     -                     952,571         
Central services 31,490           -                     -                     31,490           
Transportation 216,677         -                     -                     216,677         
Operation of plant 1,091,266      -                     663,661         1,754,927      
Maintenance of plant 563,648         -                     -                     563,648         
Community services 91,333           -                     -                     91,333           
Fixed capital outlay 149,734         -                     -                     149,734         

Total expenditures 7,720,399      149,481         663,661         8,533,541      

Excess (deficiency) of revenues over 

  (under) expenditures 7,008             -                     -                     7,008             

Other financing sources (uses)

  Transfers in -                     -                     -                     -                     

  Transfers (out) -                     -                     -                     -                     

Net change in fund balances 7,008             -                     -                     7,008             
Fund balances at July 1, 2020 32,472           -                     -                     32,472           

Fund balances at June 30, 2021 39,480$         -$                   -$                   39,480$         

The accompanying notes are an integral part of these financial statements.
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Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

Net change in fund balances - total governmental funds 7,008$            

The change in net assets reported for governmental activities
  in the statement of activities is different because:

Governmental funds report fixed capital outlays as expenditures.  
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives and reported as
depreciation expense.

 Total fixed capital outlay 149,734$    
 Less: depreciation (226,732)     (76,998)           

Long-term liabilities are not due and payable in the current period and 
therefore are not reported in funds. Those liabilities consist of:

Accrued compensation (950)            
Deferred revenue (30,188)       (31,138)           

Change in net position of governmental activities (101,128)$       

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS TO THE

 STATEMENT OF ACTIVITIES

Year Ended June 30, 2021

The accompanying notes are an integral part of these financial statements.
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Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES - AGENCY FUND

June 30, 2021

Internal Fund
ASSETS 

   Cash 118,322$         

Total assets 118,322$         

LIABILITIES

Due to students 118,322$         

Total liabilities 118,322$         

The accompanying notes are an integral part of these financial statements.
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Four Corners Charter School 
(A division of Four Corners Charter School, Inc.) 

 
NOTES TO FINANCIAL STATEMENTS  

 
June 30, 2021 

16 
 

 
NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES 
 

1. Reporting entity 
 

Four Corners Charter School, (the "School"), is a division of Four Corners Charter 
School, Inc. (the "Charterholder"), which is a component unit of the School Board of 
Osceola County, Florida, a not-for-profit corporation organized pursuant to Chapter 617, 
Florida Statutes, the Florida Not-For-Profit Corporation Act, and Section 1002.33, Florida 
Statutes. The governing body of the School is the not-for-profit corporation's Board of 
Directors, which is comprised of five members. The financial information presented in 
these financial statements is only that of the School.  
 
The general operating authority of the School is contained in Section 1002.33, Florida 
Statutes. The School operates under a charter of the sponsoring school district, the 
School Board of Osceola County, Florida (the "District"). The current charter is effective 
until June 30, 2031 and may be extended for an additional two years upon approval of 
the District. At the end of the term of the charter, the District may choose not to renew 
the charter under grounds specified in the charter. In that case, the District is required to 
notify the School in writing at least ninety days prior to the charter's expiration. During 
the term of the charter, any property purchased by the School with public funds and any 
unencumbered public funds revert back to the District. The School is considered to be 
part of the Charterholder, which is a component unit of the District.  
 
The School's entire workforce is provided by the management company; therefore, all 
employee benefits are provided by the management company.  

 
2. Government-wide and fund financial statements 
 
The government-wide financial statements consist of a statement of net position and a 
statement of activities. These statements report information on all of the nonfiduciary 
activities of the School. As part of the consolidation process, all interfund activities are 
eliminated from these statements. Both statements report only the governmental 
activities as the School does not engage in any business type activities.  
 
Net position, the difference between assets and liabilities, as presented in the statement 
of net position, is subdivided into three categories: net investment in capital assets, 
restricted net position, and unrestricted net position. Net investment in capital assets, net 
of related debt consists of capital assets, net of accumulated depreciation, reduced by 
the outstanding balances of any borrowing used for the acquisition, construction or 
improvement of those assets. Net position is reported as restricted when constraints are 
imposed on the use of the amounts either externally by creditors, grantors, contributors, 
or laws or regulations of other governments, or enabling legislation.  

 
 
 



Four Corners Charter School 
(A division of Four Corners Charter School, Inc.) 
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NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 
2. Government-wide and fund financial statements (continued) 
 
The statement of activities presents a comparison between the direct and indirect 
expenses of a given function and its program revenues, and displays the extent to which  
each function contributes to the change in net position for the fiscal year. Direct 
expenses are those that are clearly identifiable to a specific function.  
 
Indirect expenses are costs the School has allocated to various functions. Program 
revenues consist of charges for services, operating grants and contributions, and capital 
grants and contributions. 

 
Charges for services refer to amounts received from those who purchase, use, or 
directly benefit from goods, services, or privileges provided by a given function or 
segment. Grants and contributions consist of revenues that are restricted to meeting the 
operational or capital requirements of a particular function. Revenues not classified as 
program revenues are reported as general revenues.  
 
Separate fund financial statements report detailed information about the School's 
governmental funds. The focus of the governmental fund financial statements is on 
major funds. Therefore, major funds are reported in separate columns on the fund 
financial statements. The School reports the general fund, special revenue fund, and 
capital outlay fund as its major funds. A reconciliation is provided that converts the 
results of governmental fund accounting to the government-wide presentation.  
 
3. Measurement focus, basis of accounting, and financial statement presentation 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recognized in 
the period earned and expenses are recognized when a liability is incurred. 
 
All governmental fund financial statements are reported using a current financial 
resources measurement focus on a modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues, except for certain grant revenues, are 
recognized in the accounting period in which they become both measurable and 
available to finance expenditures of the current period. Available means collectible within 
the current period or soon enough thereafter to be used to pay liabilities of the current 
period. For this purpose, the School considers revenues to be available if they are 
collected within sixty days of the end of the current fiscal period. When grant terms 
provide that the expenditure of resources is the prime factor for determining eligibility for 
federal, state, and other grant resources, revenue is recognized at the time the 
expenditure is made.  
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(A division of Four Corners Charter School, Inc.) 
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NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 

3. Measurement focus, basis of accounting, and financial statement presentation 
(continued) 

  
Under the modified accrual basis of accounting, expenditures are generally recorded 
when the related fund liability is incurred. However, expenditures related to 
compensated absences are only recorded when due. 
 
The School's financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America as prescribed by the 
Governmental Accounting Standards Board. Accordingly, the financial statements are 
organized on the basis of funds. A fund is an accounting entity having a self-balancing 
set of accounts for recording assets, liabilities, fund equity, revenues, expenditures, and 
other financing sources and uses.  
 
Resources are allocated to and accounted for in individual funds based on the purpose 
for which they are to be spent and the means by which spending activities are controlled. 
The School reports the following major governmental funds:  
 

General Fund - the general operating fund of the School. It is used to account for 
all financial resources not required to be accounted for in another fund. 
 
Special Revenue Fund – to account for the proceeds of specific revenue sources 
restricted or committed to the expenditures for a specific purpose, including all 
federal grant revenues passed through the School District (i.e., Title I and Title 
IV). 
 
Capital Outlay Fund - in accordance with guidelines established by The School 
District of Osceola County, Florida, this fund accounts for all resources for the 
leasing or acquisition of capital facilities by the School to the extent funded by 
capital outlay funds. 

 
Additionally, the School reports the following fiduciary fund type: 

 
Agency Fund - the internal activity fund, which accounts for the student activities, 
fundraisers, and other monies collected and maintained on behalf of the students 
at the School. Fiduciary funds are not included in the government wide financial 
statements.  

 
Agency (fiduciary) funds are purely custodial in nature (assets equal liabilities) and as 
such do not have a measurement focus. Agency funds use the accrual basis of 
accounting to recognize receivables and payables.  
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NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 

4. Cash 
 
Cash consists of cash on hand at the School and checking accounts held at a financial 
institution. The School has no cash equivalents.   

 
5. Receivables 

 
The School’s receivables consist primarily of other third party amounts and amounts due 
from the Charterholder. The School’s management determined that 100% of receivables 
are fully collectible. Therefore, no allowance for doubtful accounts has been provided.  

 
6. Prepaid items 
 
Payments made to vendors for services that will benefit periods beyond June 30, 2021 
are recorded as prepaid items in both the government-wide and fund financial 
statements.  
 
7. Capital assets  
 
Capital assets are reported in the applicable governmental columns on the government-
wide financial statements. Capital assets are defined by the School as assets with an 
individual cost of more than $750 or a total invoice cost of greater than $5,000 and an 
estimated useful life of greater than one year. Such assets are recorded at historical 
cost. Donated capital assets are recorded at acquisition value at the date of donation. 
 
The cost of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets’ lives are not capitalized. 
 
Capital assets of the School are depreciated using the straight-line method over the 
following estimated useful lives: 
 

Asset Class   

Estimated 
Useful 
Lives 

(years) 
Furniture, fixtures and equipment   5 
Improvements other than buildings   5-10 
IT equipment   3 
Computer software   3 
Audio visual equipment   5 
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NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 

8. Accrued compensated absences 
 
 The School's policy permits employees to accumulate earned but unused paid time off, 

which is eligible for payment upon separation from services. The liability for such leave is 
reported as incurred in the government-wide financial statements. A liability for those 
amounts is recorded in the governmental funds only if the liability has matured as a 
result of employee resignations or retirements. The liability for compensated absences 
includes salary-related benefits, where applicable. Payments for compensated absences 
are generally paid out of the General Fund. 

 
9. Revenue recognition 

 
Student funding is provided by the State of Florida through the District. Such funding is 
recorded as State passed through local school district in the government-wide financial 
statements and fund financial statements and is net of 5% administration fee retained by 
the School District. This funding is received on a prorate basis over the twelve-month 
period and is adjusted for changes in full-time equivalent (FTE) student population.  

 
10. Revenue sources 

 
 Revenues for current operations are received primarily from the State of Florida passed 

through the District to the Charterholder and then to the School pursuant to the funding 
provisions included in the School's charter. In accordance with the funding provisions of 
the charter and Section 1002.33(17), Florida Statutes, the School reports the number of 
(FTE) students and related data to the District. Under the provisions of Section 1011.62, 
Florida Statutes, the District reports the number of FTE students and related data to the 
Florida Department of Education (FDOE) for funding through the Florida Education 
Finance Program. Funding for the School is adjusted during the year to reflect revised 
calculations by the FDOE under the Florida Education Finance Program and actual 
weighted FTE students reported by the School during designated FTE student survey 
periods. 
 
The School receives federal awards for the enhancement of various educational 
programs. This assistance is generally based on applications submitted to and approved 
by various granting agencies. These federal awards may have requirements whereby 
the issuance of grant funds is withheld until qualifying expenditures are incurred.  
Revenues for these awards are recognized only to the extent that eligible expenditures 
have been incurred. Additionally, other revenues may be derived from various 
fundraising activities and certain other programs. 
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NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 

11. Income taxes 
 
The School is a component unit of the Charterholder, which is a component unit of the 
School Board of Osceola County, Florida and therefore as a government is not required 
to file an income tax return. 

 
12. Use of estimates 

 
The process of preparing financial statements in conformity with accounting principles 
generally accepted in the United States of America requires the use of estimates and 
assumptions regarding certain types of assets, liabilities, revenues and expenses. Such 
estimates primarily relate to unsettled transactions and events as of the date of the 
financial statements. Accordingly, upon settlement, actual results may differ from 
estimated amounts.  

 
13. Excess of expenditure over appropriations 
 
Florida Education Finance Program (FEFP) and other federal and state funds are 
forwarded to the management company for use in school operations. The Charterholder 
does not reimburse the management company for expenditures incurred in excess of 
revenue received, unless a budgeted deficit is approved by the Board. Any amounts in 
excess of the approved budget are considered to be contributed by the management 
company. For the year ended June 30, 2021, a sponsorship of $100,000 was recognized 
by the School from the management company.  

 
14. Fund balance classification 

 
The School follows Government Accounting Standard ("GASB") No. 54 - Fund Balance 
Reporting and Governmental Fund Type Definitions. This Statement provides more 
clearly defined fund balance classifications and also sets a hierarchy which details how 
the School may spend funds based on certain constraints. The following are the fund 
balance classifications used in the governmental fund financial statements:  
 

Nonspendable: This classification includes amounts that cannot be spent 
because they are either not in spendable form or are legally or contractually 
required to be maintained intact. The School classifies inventories, prepaid items, 
long-term notes receivable and deposits as nonspendable since they are not 
expected to be converted to cash or are not expected to be converted to cash 
within the next year.  

 
Restricted: This classification includes amounts that are restricted for specific 
purposes by external parties such as grantors and creditors or are imposed by 
law through constitutional provisions or enabling legislation.  



Four Corners Charter School 
(A division of Four Corners Charter School, Inc.) 

 
NOTES TO FINANCIAL STATEMENTS  

 
June 30, 2021 

22 
 

 
NOTE A - SUMMARY OF REPORTING ENTITY AND SIGNIFICANT ACCOUNTING 

POLICIES (continued) 
 

14. Fund balance classification (continued) 
 

Committed: This classification includes amounts that can be used for specific 
purposes voted on through formal action of the Board of Directors (the highest 
level of decision making authority). The committed amount cannot be used for 
any other purpose unless the Board of Directors removes or changes the 
commitment through formal action.  

 
Assigned: This classification includes amounts that the Board of Directors 
intends to use for a specific purpose but they are neither restricted nor 
committed. The School classifies existing fund balance to be used in the 
subsequent year's budget for elimination of a deficit as assigned.  
 
Unassigned: This classification includes amounts that are available for any 
purpose. No other fund except the general fund can report positive amounts of 
unassigned fund balance.  

 
When the School incurs expenditures for which restricted or unrestricted fund balance is 
available, the School would consider restricted funds to be spent first. When the School 
has expenditures for which committed, assigned or unassigned fund balance is 
available, the School would consider committed funds to be spent first, and then 
assigned funds and lastly unassigned funds.  
 
15. New GASB implementation 

 
GASB issued Statement No. 84, Fiduciary Activities, which establishes criteria for the 
identification of fiduciary activities and provides guidance on reporting those activities. 
An activity meeting the criteria should be reported in a fiduciary fund. Governments with 
activities meeting the criteria should present a statement of fiduciary net position and a 
statement of changes in fiduciary net position. The new GASB did not have an impact on 
the financial statements as the School did not have any funds which met the criteria. 
 
16. New GASB pronouncements 

 
The GASB issued Statement No. 87, Leases, which establishes new guidance for lease 
accounting for lessees and lessors and eliminates the classification of leases into 
operating or capital leases. This statement establishes a single model for lease 
accounting based on the principle that leases are financings of the right-to-use an 
underlying asset. Lessees will recognize a lease liability and an intangible right to use 
lease asset. Lessors will recognize a lease receivable and a deferred inflow of 
resources. The new guidance is effective for fiscal 2022. 
 
The School is evaluating the effect of these new standards on its financial statements. 
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NOTE B - CASH 

 
Custodial Credit Risk - Custodial credit risk is the risk that in the event of bank failure, 
the School's deposits may not be returned to it. The School does not have a formal 
policy regarding custodial credit risk. The deposits are insured by the FDIC up to 
$250,000 per entity. At June 30, 2021, the School’s cash balance was $376,233 in 
excess of FDIC coverage. The School has no history of loss due to exceeding coverage 
limitations. 

 
 
NOTE C - CAPITAL ASSETS 
 

Changes in capital assets were as follows for the year ended June 30, 2021: 
Balance at

July 1,
2020 Additions Deletions

Balance at 
June 30, 

2021
Capital assets depreciated:

Furniture, fixtures and equipment 1,471,272$ 41,379$     -$               1,512,651$ 
Improvements other than buildings 599,950      11,646       -                 611,596      
IT equipment 1,338,981   87,408       -                 1,426,389   
Computer software 80,682        9,301         -                 89,983        
Audio visual equipment 37,392        -                 -                 37,392        

Total assets depreciated 3,528,277   149,734$   -$               3,678,011   
Less accumulated depreciation:

Furniture, fixtures and equipment 1,306,846   75,983$     -$               1,382,829   
Improvements other than buildings 132,823      60,489       -                 193,312      
IT equipment 1,178,466   89,135       -                 1,267,601   
Computer software 80,682        1,124         -                 81,806        
Audio visual equipment 11,621        -                 -                 11,621        

Total accumulated depreciation 2,710,438   226,731$   -$               2,937,169   

Total governmental activities 
  capital assets, net 817,839$    740,842$    

 
 

Depreciation expense for the year ended June 30, 2021 was charged to functions of the 
School as follows: 

 
Basic instruction 226,731$         
Operation of plant -                  

226,731$         
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NOTE D - LONG-TERM LIABILITIES 
 

Changes in long-term liabilities: 
 

Balance at Balance at Due within

July 1, 2020 Additions Reductions June 30, 2021 one year

Accrued compensation  $       34,388  $       950  $               -  $          35,338  $      26,504 

Total long-term liabilities  $       34,388  $       950  $               -  $          35,338  $      26,504 

 
 
NOTE E - RELATED PARTIES 
 

1. Due from I (due to) management company  
 

The School has entered into an agreement with a management company for 
professional services. Under terms of the agreement, the management company will 
manage and operate the School (See Note G-1). The management company charges 
the School for certain expenses paid on behalf of the School and for any operating 
advances. In addition, the School is required to pay a guaranteed fee and a contingent 
incentive fee when certain criteria are met. As of June 30, 2021, the School's balance 
sheet reflects a payable due to the management company in the amount of $740,514.  
 
2. Due from I (due to) charterholder  

 
All monies received by revenue, grants and revenue allocations are initially deposited 
with the Charterholder. The Charterholder retains funds in order to pay for certain 
operating expenses such as lease payments, long term maintenance of the facility, 
transportation costs, and management fees. At June 30, 2021, the balance sheet 
reflects a receivable due from Charterholder in the amount of $861,082.  
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NOTE F - CONCENTRATIONS 
 

Revenue sources 
 

As stated in Note A-10, the School receives revenues for current operations primarily 
from the State of Florida through the District. The following is a schedule of revenue 
sources and amounts: 

Sources Amounts
School Board of Osceola County:

Base funding  $      4,743,598 
Class size reduction          1,270,543 
Supplemental academic instruction             223,249 
Discretionary millage compression allocation             252,780 
Instructional materials               76,822 
Exceptional student education guaranteed allocation               47,487 
Safe schools               55,563 
Digital classroom allocation                 1,729 
Proration to funds available             (21,783)
Mental health assistance allocation               35,680 
Total funds compression allocation               54,837 
Student transportation               59,192 
Reading allocation               44,793 
Discretionary local effort             358,082 
Teacher salary increase allocation             154,195 
Prior year funding adjustment               (1,113)
Emergency funding order adjustment             (62,067)
Florida teacher classroom supply allocation               13,603 
Florida teacher lead program               13,604 

Subtotal 7,320,794        
Capital outlay funds             663,661 
ESSER revenue               87,528 
Title federal revenue               61,953 

 Total passed through the School District of     
Osceola County, Florida 8,133,936        

Other revenue:
Other revenues             376,426 

8,510,362$      

 
The administration fee paid to the District during the year ended June 30, 2021 totaled 
$133,257 and is reflected as a general administration expense/expenditure in the 
accompanying financial statements.  
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NOTE G - COMMITMENTS AND CONTINGENCIES 

 
1. Management service contract 
 
On February, 2020, the School extended its management agreement, which originally 
commenced on July 1, 2006. The extension is for a term of five years commencing on 
July 1, 2020. The contract terminates the earlier of June 30, 2025 or the termination date 
of the charter if the District chooses to terminate or not to renew.  
 
The management company will manage and operate the School during the term of the 
agreement. The management company is guaranteed a fee of $500,000 plus contingent 
incentive fees. The incentive fees are calculated as the difference between the 
guaranteed fee and 13% of FEFP operational revenues, and subject to performance 
requirements detailed in the management agreement. Current year management fees 
charged to operations totaled $446,075. The management company may earn an 
additional incentive fee of 2% of FEFP operational revenues in the event the School 
attains or maintains a High Performing Charter School as designated by Florida statutes. 
Any unearned incentive fees will be retained by the Charterholder. Unearned incentive 
management fees totaling $407,354 were retained by the Charterholder for the year 
ended June 30, 2021. 
 
2. Facilities sub-lease 
 
The real property, buildings, and other assets, which comprise the School's facilities, are 
owned by the District. Construction of the buildings was financed by the issuance of 
$8,315,000 principal amount of Certificates of Participation, Series 2000A and 
$6,385,000 principal amount of Certificates of Participation, Series 2000B (the 
"Certificates"), which are obligations of the District.  
 
On April 19, 2005, the District issued $12,095,000 principal amount of Certificates of 
Participation, Series 2005. The proceeds were used to refund a portion of the 
outstanding Series 2000 Certificates maturing on and after August 1, 2011 (the 
"Refunded Certificates") and, therefore, refinanced a portion of the cost of the 
acquisition, construction and equipment of facilities and reduced the corresponding basic 
lease payments due under the lease.  
 

On August 7, 2015, the District issued $8,310,000 principal amount of Certificates of 
Participation, Series 2015. The proceeds were used to refund the outstanding Series 
2005 Certificates maturing on or after February 2016. The Series 2015 Certificates were 
issued to reduce the basic lease payments due under the lease and mature in August 
2024. 
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NOTE G - COMMITMENTS AND CONTINGENCIES (continued) 
 

2. Facilities sub-lease (continued) 
 

The School is entitled to use the facilities under a sub-lease agreement with the District 
that requires annual payments in amounts equal to the annual debt service payments on 
the Certificates. Such annual payments range from $1,035,651 to $1,045,730 for the 
School. At the end of the term of the charter including renewals, if any, possession of the 
School facilities will revert to the District which will be liable for all future payments.  

 

Current year facilities expense charged to operations totaled $1,055,346. This amount is 
included in the "Operation of plant" functional expense category on the accompanying 
statement of activities and statement of revenues, expenditures and changes in fund 
balances. A portion of the facility use fee in the amount of $663,661 was reimbursed 
through capital outlay funds. 
 
Aggregate remaining rental commitments, including all extensions, under this sub-lease 
agreement are summarized as follows at June 30: 
 

2022 1,037,448$      
2023 1,036,883        
2024 1,035,651        
2025 1,038,684        

4,148,666$      

 
 

NOTE H - RISK MANAGEMENT 
 
The School is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; and natural disasters for which the School 
carries commercial insurance. Under the plan for property insurance, the School's 
liability is $25,000 per occurrence. There have been no significant reductions in 
insurance coverage during fiscal year 2021. Settled claims resulting from the risks 
described above have not exceeded the insurance coverage during the previous three 
years.  
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NOTE I - RISKS AND UNCERTAINTIES 

 
On January 30, 2020, the World Health Organization (“WHO”) announced a global 
health emergency because of a new strain of coronavirus originating in Wuhan, China 
(the “COVID-19 outbreak”) and risks to the international community as the virus spreads 
globally beyond its point of origin. In March 2020, the WHO classified the COVID-19 
outbreak as a pandemic, based on the rapid increase in exposure globally. 
 
The full impact of the COVID-19 outbreak continues to evolve as of the date of this 
report. As such, it is uncertain as to the full magnitude that the pandemic will have on the 
School’s financial condition, liquidity, and future results of operations. Management is 
actively monitoring the global pandemic situation. 
 
. 



 

 

REQUIRED SUPPLEMENTAL INFORMATION 



Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

 Original  Final  Actual 
 Variance with 
Final Budget 

Revenue
State sources 8,037,996$       7,432,241$       7,320,794$   (111,447)$       
Local sources 255,934            484,136            406,613        (77,523)           

Total revenues 8,293,930         7,916,377         7,727,407     (188,970)         

Expenditures
Instruction

Basic instruction 3,249,087         3,179,793         3,089,147     90,646            
Exceptional instruction 141,014            110,279            89,806          20,473            

Instruction support service
Pupil personnel services 314,649            250,516            427,712        (177,196)         
Instruction related technology 140,590            163,643            161,034        2,609              
Instructional staff training services 30,414              39,158              4,040            35,118            
Administrative services 464,326            539,805            837,354        (297,549)         
Transportation 219,769            219,769            216,677        3,092              
Plant operations and maintenance 2,190,103         2,278,201         1,654,914     623,287          

Operations of noninstructional services
Board services 19,245              22,038              14,587          7,451              
Fiscal services 1,125,242         1,125,900         952,571        173,329          
Central services 3,155                5,502                31,490          (25,988)           
Community services 65,741              146,233            91,333          54,900            

   Fixed capital outlay 41,250              101,232            149,734        (48,502)           

Total expenditures 8,004,585         8,182,069         7,720,399     461,670          

Net change in fund balances 289,345            (265,692)           7,008            272,700          

Fund balance at July 1, 2020 (476,797)           (775,342)           32,472          509,269          

Fund balance at June 30, 2021 (187,452)$         (1,041,034)$      39,480$        781,969$        

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND

Year Ended June 30, 2021

 Budgeted Amounts 

See accompanying note to required supplemental information.
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Four Corners Charter School
(A division of Four Corners Charter School, Inc.)

 Original  Final  Actual 
 Variance with 
Final Budget 

Revenue
Federal passed through state 259,971$       243,628$           149,481$       (94,147)$         

Total revenues 259,971         243,628             149,481         (94,147)           

Expenditures
Instruction 259,971         243,628             149,481         94,147            

Total expenditures 259,971         243,628             149,481         94,147            

Net change in fund balances -                    -                        -                    -                      

Fund balance at July 1, 2020 -                    -                        -                    -                      

Fund balance at June 30, 2021 -$                  -$                      -$                  -$                    

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL - SPECIAL REVENUE FUND 

Year Ended June 30, 2021

 Budgeted Amounts 

See accompanying note to required supplemental information.
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NOTE A - BUDGETARY INFORMATION 
 

Annual budgets are adopted for the entire operation and may be amended by the Board of 
Directors (the "Board"). Budgets are adopted on the modified accrual basis of accounting. 
The legal level of budgetary control is the fund level.  
 
Although budgets are adopted for the entire operation, budgetary comparisons have 
been presented for the general fund and each major fund for which a legally adopted 
budget exists.  
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
To the Board of Directors 
Four Corners Charter School, Inc.  
Davenport, Florida 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United 
States, the financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of Four Corners Charter School (the 
"School"), a division of Four Corners Charter School, Inc. (the "Charterholder"), which 
is a component unit of the School Board of Osceola County, Florida, as of and for the 
year ended June 30, 2021, and the related notes to the financial statements, which 
collectively comprise the School's basic financial statements and have issued our 
report thereon dated September 20, 2021.  

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
School's internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the School's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School's 
internal control.  

A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance.  

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or, significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses may 
exist that have not been identified.  
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Compliance and Other Matters  

As part of obtaining reasonable assurance about whether the School's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
School's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.  

Moss, Krusick & Associates, LLC 

Winter Park, Florida 
September 20, 2021 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

MANAGEMENT LETTER 

 

To the Board of Directors 

Four Corners Charter School, Inc.  
Davenport, Florida 
 

Report on the Financial Statements 

We have audited the financial statements of Four Corners Charter School (the 
"School"), a division of Four Corners Charter School, Inc. (the "Charterholder"), as 
of and for the fiscal year ended June 30, 2021, and have issued our report thereon 
dated September 20, 2021.  

Auditors’ Responsibility 

We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of 
the United States and Chapter 10.850, Rules of the Auditor General.  

Other Reporting Requirements 

We have issued our Independent Auditors’ Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of the Financial 
Statements Performed in Accordance with Government Auditing Standards. 
Disclosures in that report, which is dated September 20, 2021, should be considered 
in conjunction with this management letter.  

Prior Audit Findings 

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine 
whether or not corrective actions have been taken to address findings and 
recommendations made in the preceding annual financial audit report. In connection 
with our audit, the School did not have prior year findings.  

Official Title 

Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or 
official title of the entity and the school code assigned by the Florida Department of 
Education be disclosed in this management letter. The official title and the school 
code assigned by the Florida Department of Education is Four Corners Charter 
School (490863), a division of Four Corners Charter School, Inc., which is a not-for-
profit corporation organized pursuant to Chapter 617, Florida Statutes, the Florida 
Not-For-Profit Corporation Act, and Section 1002.33, Florida Statutes.  

Financial Condition and Management 

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, requires us 
to apply appropriate procedures and communicate whether or not the School has 
met one or more of the conditions described in Section 218.503(1), Florida Statutes, 
and to identify the specific condition(s) met. In connection with our audit, we 
determined that Four Corners Charter School did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes.  
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Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for the School. It is management's responsibility to 
monitor the School's financial condition, and our financial condition assessment was based in part 
on representations made by management and review of financial information provided by same.  

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 

Transparency 

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether the School 
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes. In 
connection with our audit, we determined that the School maintained on its Web site the information 
specified in Section 1002.33(9)(p), Florida Statutes.  

Additional Matters 

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, Four Corners Charter School’s management, 
Four Corners Charter School, Inc., the Board of Directors, others within the School Board of Osceola 
County, and applicable management and is not intended to be and should not be used by anyone 
other than these specified parties. 

Moss, Krusick & Associates, LLC 

Winter Park, Florida 
September 20, 2021 
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MANAGEMENT FINDINGS, RECOMMENDATIONS AND RESPONSES 
 

 
For the year ended June 30, 2021, there were no management findings, recommendations and 
responses.  
 



Four Corners Charter School, Inc. 

The School District of Osceola County 

 
Dear Dr. Rafalski, 
 
 

On behalf of Four Corners Charter School, Inc. Board of 
Directors, and pursuant to your request, attached for your 
review is a revised teacher salary increase allocation plan.  
 
Please note that Four Corners Charter School board submits 
this Plan while reserving its right to modify the Plan as it still 
requires Board of Directors approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Expenditure Plan Rationale  

 
In the 2021-2022 Teacher Salary Allocation we have raised the base salary from $44,800 to 
$45,800 and exhausted our 80% growth allocation . All teachers as outlined in the guidance 
received an increase to meet the new base of 45,800. In the Growth 20% bucket we only 
provided non-instructional personnel with an increase of $700 across the board. 
 
As a charter network we have been given flexibility to pool the monies from the 80% and 20% 
buckets for all schools in a district.  In Osceola, we have 5 schools: Renaissance Charter at 
Boggy Creek, Renaissance Charter at Tapestry, Renaissance Charter at Poinciana, Four 
Corners Charter School and Four Corners Upper School.   
 
Below is the breakdown of the given allocations in each bucket, and the expenditure of each 
bucket.  
 

FY20-21 
Salary Expenditure 

(80% and 20%) 

FY21-22 
Maintenance 

Allocation 

FY 21-22  
Growth 

Allocation  

FY21-22 
Growth 80% 
Expenditure 

FY21-22 
Growth 20% 
Expenditure 

$922,683.74 $864,931.00 
($57,753) 

$92,516 
$84,190  

(after fringe benefits) 

 
$69,242.80 

 
$12,444 
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CONTINUITY PLAN (ICP) 
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The Florida Department of Education (FDOE) developed an Instructional Continuity Framework that 
consists of ten components outlined below, each of which has a series of development activities. These 
components will serve as guidance resources for each Florida Local EducationĂů Agency (LEA) to develop 
and refine their own Instructional Continuity Plan (ICP). LEAs and charter schools are encouraged to 
review the content in this portal and use it to support their ICP development. For questions about this 
information or the process of developing your ICP, please reach out
to instructionalcontinuityplan@fldoe.org. 

ICP Framework Components 

The graphic below illustrates ten ICP components, each of which falls under one of the four broader 
categories at the top of the graphic: Academics, Technology, Operations and Communications. 

The ICP Guidance document provides an accompanying general description of each component and a 
checklist of items that should be represented in the ICP. This tool is provided to LEAs and charter schools 
to assist in designing and refining ICPs across the state of Florida. 

For each component, LEAs and charter schools will create and insert their plan in the designated fields 
for the corresponding ICP components. LEAs and charter schools may also include supporting 
documents for each component if necessary.  

LEAs and charter schools will use this document to create their plans and͕ upon completion, transfer the 
information to the ICP Portal between 9/24/21 and 9/30/21. 

Charter School organizations who are not considered one of Florida’s LEAs will use this ICP template to 
create and submit their plans to their LEA.  

mailto:instructionalcontinuityplan@fldoe.org


ACADEMICS 

Component 1: Leadership and Planning 
The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross-
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success 
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action 
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a 
process for evaluating the effectiveness of the ICP. 



Component 2: Curriculum Resources/Digital Content 
The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the 
remote learning program; Confirm LMS providers and if selecting a new provider, schedule product 
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make 
recommendations for improvements or modifications; Provide ongoing training and professional 
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and 
instructional staff to become familiar with digital content to be used within the LMS, including 
appropriate instructional supports, e.g., coaching.  



Component 3: Professional Learning 
The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities to 
determine actual needs regarding professional learning; Arrange time for professional learning 
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide for 
implementation of professional learning for educational staff; Assess the effectiveness of professional 
learning efforts to continuously improve the process and provide relevant opportunities in the future.  



Component 4: Instructional Practices 
The language in the ICP should: Identify needs of educators relative to online and hybrid teaching 
experience and expertise; Determine which teachers have extensive background in these delivery 
models, and which will need more help; Develop guidance, resources, and training on the best practices 
for distance/hybrid education delivery for those who need help onboarding to these practices; 
Implement professional learning about best practices for hybrid teaching for educational staff; Assess 
the effectiveness of delivery methods and alter strategies as needed to engage all students.   



Component 5: Parent and Family Support 
The language in the ICP should: Identify the household technology capabilities and needs of students 
and their families; Establish effective two-way lines of communications with parents and families of 
students using a variety of media; Provide guidance and direction to students, parents, and families on 
how to create distraction-free learning environments at home that are conducive to learning; Develop 
and communicate to staff and parents/families the protocols for providing special education services 
and accommodations for students in need; Develop a plan to conduct regular outreach and wellness 
checks to help support the health and safety of students and their families; Develop a plan to ensure 
that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in 
keeping with the requirements of IEPs and other educational specification documents. 



TECHNOLOGY 

Component 6: Technology and Technical Support 
The language in the ICP should: Identify the technology staff members who will be key to the ICP 
planning process; Determine the robustness of the technology infrastructure for delivering synchronous 
and asynchronous instruction with crashes or other service disruptions, and upgrade as needed; 
Determine which students will need devices (if the LEA or charter school does not already have a 1:1 
initiative); Survey students and families to determine which are in need of internet access and provide 
this access as needed; Provide devices that will support the digital curriculum and also complies with 
Free and Appropriate Public Education (FAPE); Identify and implement a web content filtering solution 
for all devices used by students and staff; Identify roles needed to support technology in a remote 
learning model and reallocate personnel accordingly.  



Component 7: Cyber Security 
The language in the ICP should: Identify recommended national and state cyber security framework 
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to the 
LEA or charter school operations; Include an incident response plan tailored to the LEA or charter school 
operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire 
LEA or charter school information system and IT infrastructure; Include an executive summary of the 
LEA’s or charter school’s current security posture; Include current Plan of Actions and Milestones for 
cyber security improvements to maximize ICP effectiveness͘



Component 8: Engaging Students with Limited Access 
The language in the ICP should: Specify a team of service providers and determine a point person for�
communication with families about the efforts to provide education and supports for their child;�
Develop a plan to communicate early and often with students and parents to identify needs
and ensure supports; Ensure that LEA leadership is engaged with special education service providers�to 
deliver needed supports and resources to educators, learners and families; Research and�implement 
best practices in online special education.



OPERATIONS 

Component 9: Continuation of School Operations 
The language in the ICP should: Identify the facets of school operations that are impacted by extended 
school closures along with the essential personnel needed to support learning continuity through 
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff 
related to schedules and work performance during school closures; Develop and communicate an 
execution plan to provide food services to students and families in need during school closures; Develop 
and execute a plan to provide special education services and accommodations to students in need 
during school closures; Conduct outreach to community organizations to provide comprehensive 
support to students and families during school closures.  

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNICATIONS 

Component 10: Emergency and Ongoing Communications 
The language in the ICP should: Identify stakeholder groups within the school community along with the 
appropriate communication channels for each group; Clarify roles and responsibilities of school 
personnel assigned to communicate with stakeholder groups; Define the scope of communications to be 
sent to stakeholders along with a schedule for such communications to ensure coordination; Publish 
guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout 
the duration of extended school closures.  

 

 

 

 



 
CAC1814921 

800 Corporate Drive, Suite 124, FT. LAUDERDALE, FL 33334 
PHONE: (954) 202-9926          FAX: (954) 416-4029 

Invoices: invoices@abc-mechanical.com ; Service: service@abc-mechanical.com 

 
February 18,2021                                                           Proposal Number:  
 
Four Corners Charter School 
9100 Teacher Lane                                                                                                                                       
Davenport, FL 33897                                             
ATTN: Chris Kober 

 
 
 

RE: Controls, VAV’s, Ex Fans 
 
 
  
Subject:(CONTROLS) Four Corners Charter School - Honeywell WEBs EMS Install ABC 
Mechanical is pleased to offer the following scope of work for your consideration and approval. 
ABC is proposing to install a Honeywell N4 WEBs control system. The Honeywell N4 control 
system is completely web accessible with no need for proprietary third-party software so you can 
log in and monitor your system using a standard web browser. Through the web interface, you 
can adjust schedules, run trend reports, check, and respond to alarms and make configuration 
changes such as adjusting set points. The WEBs controller is open protocol so it can be 
configured with any standard Tridium engineering tool regardless of branding. In addition, this 
system offers unparalleled scalability for future upgrades and no moving parts for amazing 
reliability. The WEB-8100 will be licensed with an embedded workbench so that the engineering 
tool is contained on the controller.  
 
 
(VAV’s Boxes and Exhaust Fans) ABC Mechanical is pleased to quote the following project. 
Provide labor and materials to replace 82 VAV Boxes and 10 Exhaust Fans for RTU’s and replace 
existing Exhaust Fans. We will be removing some roof top exhaust fans and will be adding 
exhaust fans to classroom bathrooms to operate off light switches.  Exhaust fans that are 
removed will be capped and electrical terminated. 
 
 
(Rooftop Package Units) Add GPS devices for air filtration for 10 rooftop package units. 
Replace all (10) chill water vales on AHU’s and repair insolation as needed. Provide Test and 
Balance on all (10) AHU’s. 
 
(Chillers and Pumps) Provide new chill water isolation valves at the chillers. Replace all 
pressure differential controls in mechanical room. Provide Test and Balance for chiller plant. 
 
 
NOTE: This project will be proposed as 1 Project, or as Controls, VAV’s or by Building. (Controls 
must be done as 1 project and before VAV’s can be replaced.) 
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Total Project Investment: $688,200.00 
 
Controls Project: $288,900.00 
VAV Project:         $399,300.00 
 
 
Scope of work will include: Controls 
 

1. Front End Control Panel 
a. Install new 18”x18” control cabinet. 
b. Install enclosed battery backup with BACnet communication for WEB-8100 

controller. 
c. Install Honeywell WEB-8100 controller for remote access and Graphical User 

Interface. 
d. Install (2) BACnet MSTP/TCP-IP routers to support communication between 

buildings. 
 
 

2. AHUs (Total of 10) 
a. Demo existing controls and sensors. 
b. Re-use existing controls enclosure. 
c. Install new 75VA 24VAC Transformer with reset. 
d. Install Honeywell Unitary Spyder controller. 
e. Install static pressure transducer in supply duct. 
f. Install discharge temperature sensor in supply air duct. 
g. Install enthalpy sensor in return air duct before outside air influence. 
h. Install Co2 sensors in return duct before outside air influence. 
i. Wire to existing outside air damper actuators. 
j. Wire to existing VFD and include new start/stop relay with HOA switch. 
k. Install CT to read motor current for status indication. 
l. AHU 3-4 only – Install temperature/humidity sensor in Kitchen. 
m. AHU 3-4 only – Install temperature/humidity sensor in Dry Storage. 
n. AHU 3-4 only – Install Glycol Bottle temperature sensor in Walk-In Cooler. 
o. AHU 3-4 only – Install Glycol Bottle temperature sensor in Walk-In Freezer. 

 
3. Chiller Plant 

a. Remove all existing controllers/sensors from chiller plant. 
b. Re-use existing controls enclosure. 
c. Install 100VA 24VAC power supply with 10A breaker and convenience outlet. 
d. Install new NEMA 4 rated chilled water isolation valve actuators on each Chiller 

(total of 3). 
e. Install new chilled water temperature sensors (Total of 6). 
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f. Install relays with HOA switches for both pumps and the chillers (Total of 5). 
g. Install analog current sensors on pumps for status indication. 
h. Install outside air temperature/humidity combination sensor. 
i. Wire to existing water flow rate sensors. 

 
 
 

4. VAVs (Total of 82) 
a. Remove all controllers/sensor from each VAV. 
b. Install discharge air temperature sensor. 
c. Install space temperature sensor. 
d. Install isolation relays for staged heat units. 

 
5. Exhaust Fans 

a. Install Spyder controller in each building to tie into existing Exhaust Fan 
relays/CTs (Total of 24). 

b. Install SIO module in K-5 building due to number of fans. 
c. Re-use existing fan start/stop relay. 
d. Re-use existing fan status CT for monitoring. 

 
6. Install daisy-chain BACnet communication bus for all controlled devices.  
7. Program graphical user interface for system operation/monitoring.  
8. Set up unit schedules and set points per customer direction.  
9. Set up data trending on designated controller points.  
10. Set up alarms for email notification as well as historical trending.  
11. Integrate system with Niagara Enterprise server located at CSUSA headquarters in Ft. 

Lauderdale, FL.  
12. Provide 4 hours of customer training on new system usage.  

 
 
 
 
Total Controls Investment: $288,900.00 
 
Clarifications / Exclusions  

1. All work to be performed during normal hours 7:00 AM to 4:00 PM  
 
3. ABC provides a 1-year labor warranty only and assumes no responsibility for any 
manufactures warranties.  
4. ABC not responsible for providing any valves or dampers not specifically called out 
in this proposal.  
5. Customer will be required to provide a static IP address and port forwarding to the 
new Honeywell Webs- N4 controller for remote access.  
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Scope of work will include: VAV’s and Exhaust Fans 
 
Complete VAV Box Project:  $399,300.00 

• Provide engineering to size and install new VAV’s and Fan Powered Boxes 
• Demo (82) existing fan coil units. 
• Furnish and install new vav boxes with electric heat. (82) 
• Provide labor and materials to disconnect electrical and re-connect electrical to VAV 

boxes 
• Furnish and install GPS filtration devices to existing rooftop AHU’s. (10) 
• Provide labor and materials to install electrical for air filtration devices. 
• Provide labor to materials to install new chill water valves to existing air handler units 

and chillers. (10) 
• Provide labor and materials to install new roof top exhaust fans with dampers. 
• Start up and check operation.  
• Dispose of 82 VAV boxes properly. 

 
 
Building 1: Install 19 New VAV Boxes and Exhaust Fans: $109,319.00 

 
• Demo (19) existing VAV boxes. 
• Furnish and install new vav boxes with electric heat. (19) 
• Provide labor and materials to disconnect electrical and re-connect electrical to VAV 

boxes 
• Furnish and install GPS filtration devices to existing rooftop AHU’s. (2) 
• Provide labor and materials to install electrical for air filtration devices. 
• Provide labor to materials to install new chill water valves to existing air handler units. 
• Provide labor and materials to install new roof top exhaust fans with dampers.  
• Start up and check operation.  
• Dispose of 19 existing VAV boxes. 

 
Building 2: Install 30 VAV Boxes and Exhaust Fans $136,503.00 
 

• Demo (30) existing VAV boxes. 
• Furnish and install new vav boxes with electric heat. (30) 
• Provide labor and materials to disconnect electrical and re-connect electrical to VAV 

boxes 
• Furnish and install GPS filtration devices to existing rooftop AHU’s. (4) 
• Provide labor and materials to install electrical for air filtration devices. 
• Provide labor to materials to install new chill water valves to existing air handler units. 
• Provide labor and materials to install new roof top exhaust fans with dampers. (8) 
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• Start up and check operation.  
• Dispose of 30 existing VAV boxes. 

 
Building 3: Install 33 VAV Boxes and Exhaust Fans $153,478.00 
 

• Demo (33) existing VAV boxes. 
• Furnish and install new vav boxes with electric heat. (33) 
• Provide labor and materials to disconnect electrical and re-connect electrical to VAV 

boxes 
• Furnish and install GPS filtration devices to existing rooftop AHU’s. (4) 
• Provide labor and materials to install electrical for air filtration devices. 
• Provide labor to materials to install new chill water valves to existing air handler units. 
• Provide labor and materials to install new roof top exhaust fans with dampers.  
• Start up and check operation.  
• Dispose of 33 existing VAV boxes. 

 
 
 
Clarifications / Exclusions  

1. All work to be performed during normal hours 7:00 AM to 4:00 PM unless noted. 
2. Proposal good for thirty (30) days.  
3. ABC not responsible for providing any valves, actuators or dampers not specifically 

called out in this proposal.  
 
Please call me if you have any questions or would like any additional information. Please sign 
below and return via fax or email indicating your acceptance.  

 
Accepted by:  __________________________________________       Date: 
________________ 
 
 
Regards: 
 
Ron LaFoy 
GENERAL MANAGER 
ABC MECHANICAL, LLC  
CAC#1814921 
561-714-6477 



Charter School Name Four Corners Charter School District Board Meeting Date Board meeting: 5-Oct-2021
Teacher Out-of-Field Assignment Current Certification(s) Out of Field Assignment Date
Ausua, Carol ESOL, Reading Elementary Education (k-6)                                             8/10//2017
Andreason, Claire ESOL, Reading 4th Grade Teacher                                              7/26/2021
Banchs, Lillian ESOL, Reading, Elem. Educ. K-6 Daily Substitute
Brown, Terria ESOL, Reading KG Teacher 3/9/20
Bucia, Brianna K. ESOL, Reading 2nd Grade Teacher                                              7/26/2021
Carney, Carlecia ESOL, Reading Permanent Substitute                                              7/26/2021
Carrie, Riley ESOL, Reading Permanent Substitute 8/12/21
Castellanos, Francis Reading Teacher, First Grade 7/30/18
Colon, Sarahi ESOL, Reading 3rd Grade Teacher                                              7/26/2021
Cordova, Jorge Reading PE Teacher
Crawford, Melissa ESOL, Reading 3rd Grade Teacher                                              7/26/2021
Detres, Cynthia ESOL, Reading, Elem. Education K-6 Pre-K Education 8/10/17
DuPont, Erica ESOL Prof. Cert Elem. Ed. (K-6) 7/25/16
Edwards, Stephanie ESOL, Reading, Elem. Educ. K-6 Daily Substitute
Fook-Alexander, Simone ESOL, Elem. Educ. K-6 Social Science (5-9) 8/6/19
Gonzalez, Gloria ESOL, Reading Elem.  Educ. K-6
Gray, Ernest ESOL, Reading Elem. Educ. K-6 Daily Substitute 9/13/21
Johnson, Amanda ESOL, Reading, Elementary ED Temp. Elem. Education K-6 7/29/19
Laing, Zarkeya ESOL, Elementary ED, Reading Temp. PRE K Primary Education 12/2/19
Levin, Elizabeth ESOL, Reading Permanent Substitute 8/2/21
Luna, Martha ESOL, Reading Elementary Education (Grades K-6) 4/4/16
Melendez, Lissette ESOL, Reading ESE Teacher                                              7/26/2021
Morse, Marni ESOL Elem. Educ K-6
Natson-Levels, Patrice ESOL, Elementary ED, Reading Permanent Substitute 9/27/17
Nickless, Annabelle ESOL, Reading Pre K Primary Education 8/10/17
Nivar, Liah ESOL, Reading, Elem. Education Soci. Science 5-9 10/19/20
Nusen, Ansley ESOL, Reading Elem. Educ. K-6 Daily Substitute
Nusen, Luana ESOL, Reading, Elem. Educ. K-6 Permanent Substitute 2/11/19
Oaks, Cherryl M. ESOL, PE 8/9/21
Olsowsky, Marivic ESOL, Reading Elem. Educ. K-6 Daily Substitute 9/13/21
Page, Taja ESOL, Reading Elem. Educ. K-6 7/30/18

Out of Field Report



Panama, Lesley ESOL, Elementary ED, Reading Permanent Substitute                                              8/02/2021
Penabad, Vanessa ESOL, Reading, Elem. Educ. K-6 Daily Substitute
Phillips, Alisha ESOL, Reading Elementary Education K-6 7/30/18
Rodriguez, Melinda ESOL, Reading 2nd Grade Teacher                                              7/26/2021
Sanchez, Kaitlyn ESOL, Reading Temp. Elementary Education K-6 7/20/19
Sanjurjo, Daniela ESOL, Reading, Elem. Educ. K-6 Permanent Substitute 8/9/21
Schweigert, Stephanie ESOL, Reading Elem. Educ. K-6 Daily Substitute 9/13/21
Shelton, Steven ESOL Prof. Cert Elem. Ed. (K-6) 7/25/16
Spencer, Ronald ESOL, Elementary ED, Reading Elem. Educ. K-6                                              7/26/2021
Stutsman, Lori ESOL, Reading Elem. Educ. K-6
Suarez, karen ESOL, Reading Elem. Educ. K-6 Daily Substitute
Sykes, Robin ESOL, Reading Elem. Educ. K-6 Daily Substitute 9/13/21
Thorell Rachelle-Ann ESOL, Reading, Elem. Educ. K-6 Permanent Substitute                                             8/02/2021
Tomlinson, Michelle ESOL, Reading Elem. Educ. K-6 Daily Substitute 9/13/21
Vessey, Anna ESOL, Reading Elem. Educ. K-6 Daily Substitute
Vil, Emmanuelle ESOL, Reading Prof. Elem. Education K-6 8/3/15
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	Text4: Specify LEA or charter school personnel who will serve on a cross-functional planning team.

Identify desired outcomes or goals of the ICP.

Define the critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals. 

Develop the action plans needed to address the CSFs, including the protocols and execution steps for the ICP.

Develop a process for evaluating the effectiveness of the ICP.
	Text 5: Reaffirm desired outcomes, goals, and instructional strategies of the remote learning program.

Confirm LMS providers and if selecting a new provider, schedule product demonstrations. 

Delegate a cross-functional team to monitor the performance of the LMS and make recommendations for improvements or modifications.

Provide ongoing training and professional learning ensuring new hires are included.

Allow planning time (two to three months) for teachers and instructional staff to become familiar with digital content to be used within the LMS, including appropriate instructional supports, e.g., coaching.
	Text 6: Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding professional learning.

Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices for adult learners.

Provide for implementation of professional learning for educational staff.

Assess the effectiveness of professional learning efforts to continuously improve the process and provide relevant opportunities in the future.
	Text 7: Identify needs of educators relative to online and hybrid teaching experience and expertise.

Determine which teachers have extensive background in these delivery models, and which will need more help.

Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those who need help onboarding to these practices.

Implement professional learning about best practices for hybrid teaching for educational staff.

Assess the effectiveness of delivery methods and alter strategies as needed to engage all students.
	Text 8: Identify the household technology capabilities and needs of students and their families.

Establish effective two-way lines of communications with parents and families of students using a variety of media.

Provide guidance and direction to students, parents, and families on how to create distraction-free learning environments at home that are conducive to learning.

Develop and communicate to staff and parents/families the protocols for providing special education services and accommodations for students in need.

Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of students and their families.

Develop a plan to ensure that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and other educational specification documents.
	Text 9: Identify the technology staff members who will be key to the ICP planning process.

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as needed.

Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative).

Survey students and families to determine which are in need of internet access and provide this access as needed.

Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public Education (FAPE).

Identify and implement a web content filtering solution for all devices used by students and staff.

Identify roles needed to support technology in a remote learning model and reallocate personnel accordingly.
	Text 10: Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter schools. 

Include a business continuity plan tailored to the LEA or charter school operations.

Include an incident response plan tailored to the LEA or charter school operations.

Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire LEA or charter school information system and IT infrastructure.

Include an executive summary of the LEA’s or charter school’s current security posture.

Include current Plan of Actions and Milestones for cyber security improvements to maximize ICP effectiveness.
	Text 11: Specify a team of service providers and determine a point person for communication with families about the efforts to provide education and supports for their child.

Develop a plan to communicate early and often with students and parents to identify needs and ensure supports.

Ensure that LEA leadership is engaged with special education service providers to deliver needed supports and resources to educators, learners and families.

Research and implement best practices in online special education.
	Text 12: Identify the facets of school operations that are impacted by extended school closures along with the essential personnel needed to support learning continuity through remote teaching and learning.

Identify and communicate expectations of charter school or LEA staff related to schedules and work performance during school closures.

Develop and communicate an execution plan to provide food services to students and families in need during school closures.

Develop and execute a plan to provide special education services and accommodations to students in need during school closures.

Conduct outreach to community organizations to provide comprehensive support to students and families during school closures.
	Text 13: Identify stakeholder groups within the school community along with the appropriate communication channels for each group.

Clarify roles and responsibilities of school personnel assigned to communicate with stakeholder groups.

Define the scope of communications to be sent to stakeholders along with a schedule for such communications to ensure coordination.

Publish guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout the duration of extended school closures.


