
 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
April 20, 2022 

 
 
 
 

I. Welcome (2 minutes) 
a. Speaking order volunteer 
b. Timekeeper volunteer 

 
II. Reports (5 minutes) 

a. Highlights and committee questions on monthly  reports and Health Plan 
Analysis  
 

III. Opioid presentation (15 minutes) 
 

IV. Member concerns, tracking and brainstorming solutions (45 minutes) 
 

V. Other concerns and updates (18 minutes) 
 

 
	

	
The	next	meeting	will	be	held	on	May	18,	2022	at	4:30	pm	in	the	Multipurpose	
Room	 located	 at	 The	 Center	 for	 Employee	 Health	 831	 Simpson	 Road,	 in	
Kissimmee	or	WebEx	(if	needed).			

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Employee Benefits Committee Meeting 
2021‐2022 Membership 
 
 
OCEA    Prof. Support Council 
Judi Crowell – St Cloud HS (v)    Felicia Bracy – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
April Isaacs – St. Cloud HS/VP (v)    ESP 
Ruth Nelson – Osceola HS (v)    Barb Gleason – OCSA (v) 
Lare Allen – OCEA/ESP Pres (v)    Susan Compton – Custodial Servs. (v) 
Vacant (Alternate) 
   
Teamsters    Retirees 
Vacant (v)    Ray Lackey – Retired Teacher 
Gary Conroy – Teamsters (v)   
 
Provider Representatives    Benefits Consultant 
Kelly Johnson – Lincoln Financial Group    Ashley Bacot ‐ ProvInsure 
Mark Tafuri‐ VSP    Carolyn Grant ‐ ProvInsure 
Belinda Gonzalez – Humana (Dental)    Barry Murphy – ProvInsure 
Tom Remus ‐ MetLife Life Ins.   
Mayra Diaz – Aither Benefits Champion   
Laura Hirsch – Aither Cofounder & co‐CEO    Center for Employee Health 
Lisa True – Aither Cofounder & co‐CEO    Kenneth Aldridge ‐ RosenCare 
Melissa Fritz – Aither Director of Operations  
Mohammad Abdallah – Aither Account Manager 
Contance Crawford – Evolutions Healthcare 
Jay Weingart – Trustmark 
   
Risk & Benefits Management/SDOC 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Jack Achenbach – Wellness Specialist 
Vanessa Louis ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Randy Shuttera – Chief Negotiator 



PROJECTED REVENUE  BASED ON CURRENT ENROLLMENT MINUS ADMIN FEES

Plan TALLIES Total % Board Paid

Healthy Essentials 1161 7456 15.57% Employee Premium

Healthy Essentials Wellness 2136 7456 28.65% Retiree Premium

Healthy Advantage Plus 909 7456 12.19% SubTotal $58,083,496.32

Healthy Advantage Plus Wellness 2325 7456 31.18% Administration Fees (5,339,045.88)

Opt Out Credit Plan 921 7456 12.35% Total 52,744,450.44

Board Share Employee Premium Retiree Premium
DESCRIPTION OPTION TALLIES Per Pay Per Year Per Pay Per Year Per Month Per Year
Healthy Advantage Plus 1 728 341.30 248,466.40 4,969,328.00 50.00 36,400.00 728,000.00
Healthy Advantage Plus 2 16 341.30 5,460.80 109,216.00 435.00 6,960.00 139,200.00
Healthy Advantage Plus 3 102 341.30 34,812.60 696,252.00 245.00 24,990.00 499,800.00
Healthy Advantage Plus 4 15 341.30 5,119.50 102,390.00 580.00 8,700.00 174,000.00
Healthy Advantage Plus 5 24 341.30 8,191.20 163,824.00 220.00 5,280.00 105,600.00
Healthy Advantage Plus 6 24 341.30 8,191.20 163,824.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 1 1719 341.30 586,694.70 11,733,894.00 25.00 42,975.00 859,500.00
Healthy Advantage Plus Wellness 2 47 341.30 16,041.10 320,822.00 385.00 18,095.00 361,900.00
Healthy Advantage Plus Wellness 3 278 341.30 94,881.40 1,897,628.00 195.00 54,210.00 1,084,200.00
Healthy Advantage Plus Wellness 4 51 341.30 17,406.30 348,126.00 530.00 27,030.00 540,600.00
Healthy Advantage Plus Wellness 5 69 341.30 23,549.70 470,994.00 170.00 11,730.00 234,600.00
Healthy Advantage Plus Wellness 6 69 341.30 23,549.70 470,994.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 7 1 341.30 341.30 6,826.00 385.00 385.00 7,700.00
Healthy Advantage Plus Wellness 8 1 341.30 341.30 6,826.00 530.00 530.00 10,600.00
Healthy Advantage Plus Wellness (JS) 1 0 170.65 0.00 0.00 195.65 0.00 0.00
Healthy Advantage Plus Wellness Retiree 1 83 629.83 52,275.89 627,310.68
Healthy Advantage Plus Wellness Retiree 2 6 1,322.58 7,935.48 95,225.76
Healthy Advantage Plus Wellness Retiree 3 0 973.85 0.00 0.00
Healthy Advantage Plus Wellness Retiree 4 1 1,703.64 1,703.64 20,443.68
Healthy Essentials Wellness 1 1691 341.30 577,138.30 11,542,766.00 0.00 0.00 0.00
Healthy Essentials Wellness 2 40 341.30 13,652.00 273,040.00 325.00 13,000.00 260,000.00
Healthy Essentials Wellness 3 191 341.30 65,188.30 1,303,766.00 152.00 29,032.00 580,640.00
Healthy Essentials Wellness 4 45 341.30 15,358.50 307,170.00 452.00 20,340.00 406,800.00
Healthy Essentials Wellness 5 76 341.30 25,938.80 518,776.00 20.00 1,520.00 30,400.00
Healthy Essentials Wellness 6 76 341.30 25,938.80 518,776.00 0.00 0.00 0.00
Healthy EssentialsWellness 7 0 341.30 0.00 0.00 325.00 0.00 0.00
Healthy Essentials 1 1035 341.30 353,245.50 7,064,910.00 25.00 25,875.00 517,500.00
Healthy Essentials 2 19 341.30 6,484.70 129,694.00 375.00 7,125.00 142,500.00
Healthy Essentials 3 60 341.30 20,478.00 409,560.00 202.00 12,120.00 242,400.00
Healthy Essentials 4 11 341.30 3,754.30 75,086.00 502.00 5,522.00 110,440.00
Healthy Essentials 5 18 341.30 6,143.40 122,868.00 50.00 900.00 18,000.00

Healthy Essentials 6 18 341.30 6,143.40 122,868.00 0.00 0.00 0.00
Healthy Essentials Wellness Retiree 1 15 588.17 8,822.55 105,870.60
Healthy Essentials Wellness Retiree 2 2 1,235.15 2,470.30 29,643.60
Healthy Essentials Wellness Retiree 3 0 906.57 0.00 0.00
Opt Out Credit Plan 1 921 341.30 314,337.30 6,286,746.00 0.00 0.00 0.00
Job Share Declined Benefits 0 4 170.65 682.60 13,652.00
FSA Extra $250 1 1182 250.00 295,500.00

Total Employees and Retirees 7456 2,507,531.10 50,150,622.00 352,719.00 7,054,380.00 73,207.86 878,494.32

Single 1 Revenue Totals Per Year
Spouse 2 Board Paid $50,150,622.00
Child(ren) 3 Employee Premium $7,054,380.00
Family 4 Retiree Premium $878,494.32
Half Family Primary 5 Total $58,083,496.32
Half Family Secondary 6
Domestic Partner 7
Child(ren) +DP 8
DP +DP Child(ren) 9
Child(ren) + DP + DP Child(ren) 10

Option Legend

Health Plan Analysis  04/01/2022

Summary

ENROLLMENT

$50,150,622.00

$7,054,380.00

$878,494.32



Center for Employee Health
and Advisor Update

Benefits 
Committee

Monthly Update
April 2022

People Helping People

Plan year: 10/1/2021 – 9/30/2022



Health Center Update

“People Helping People”
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Center for Employee Health
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UTILIZATION OVERVIEW

MAIN 
LOCATION

February 1 –
February 28, 2022

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.
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UTILIZATION OVERVIEW

POINCIANA 
LOCATION

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.

Center for Employee Health

February 1 – February 28, 2022
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POINCIANA LOCATION: Medical 

MAIN LOCATION:  Medical

Center for Employee Health
February 1 – February 28, 2022
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Center for Employee Health

February 1 – February 28, 2022

MAIN LOCATION:    Chiropractor Physical Therapy



7

TRENDING INFORMATION:  February 1, 2021 – February 28, 2022

Center for Employee Health

Medical Encounters 



Center for Employee Health

Physical Therapy 

Wellness Coaching 
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TRENDING INFORMATION:  February 1, 2021 – February 28, 2022
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Center for Employee Health

TRENDING INFORMATION:  February 1, 2021 – February 28, 2022

Workers Compensation

Telephone Interaction 
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Center for Employee Health

Occupational Health 

Chiropractor 

TRENDING INFORMATION:  February 1, 2021 – February 28, 2022



Center for Employee Health
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Satisfaction Survey for December 2021:

4.87 / 5 

663 surveys completed February 2022:

Average score since 10/2019:

4.77

Number of surveys completed in past months



Sup
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Advisor / Financial Update



Sup

13Medical Claims Rx Claims Direct Vendor Costs Fixed Costs

Financial Dashboard



Sup

School District of Osceola County:  Plan Year 2021-2022 – Medical Plan

Rolling 12 months – Medical Plan Expenses vs Budget/Revenue
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Sup
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School District of Osceola County:  Plan Year 2021-2022 – Medical Plan

Plan Year to Date – Medical Plan Expenses vs Budget/Revenue
Plan Year:  10/1/2021 – 9/30/2022



Sup
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School District of Osceola County:  Plan Year 2021-2022 – Medical Plan
Plan Year to Date – Large Claimants:  Medical / Rx Claims > $200,000
Re-Insurance Specific Deductible:  $1,500,000 + $135,000 Aggregating Deductible



Sup
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Questions / Comments



www.OpioidCM.com

Opioid Clinical 
Management, Inc.



OPIOID PROJECT OVERVIEW
SAVE MONEY. SAVE LIVES.

• “Patent pending” OPCM solution spiders through paid 
pharmaceutical (Rx) claims, identifying unnecessary medical 
condition patterns linked to opioid withdrawal. 

• OPCM Solution identifies these medical condition patterns and 
OPCM RPh’s. intervene with the provider reducing cost and 
reducing opioid risk - without ever identifying or contacting the 
patient;

• Withdrawal Patterns – body’s response to not having an opioid –
physiological (illness)

• Addiction Patterns – pursuit of  opioids with total disregard for 
consequences – pathological (behavioral)

• OPCM introduces CDC opioid “Best Practice” to provider network 
(when identified) and verifies patient teaching for risk of  opioid’s.



SDOC Q3’ 2019 vs. Q3’ 2020

. 
Members ORx Cohort: 61%

(149 vs 59)
Providers Conforming: 98%

Health Care Encounters: 54%
(898 vs 1,674)

Emergency Room Visits: 37%
(262 vs 424)

Dr. Visits: 41%
(518 vs 1,058)

Hospitalizations: 39%  

Reduced Cost: 46%
($820,00 vs $442,159)

Savings: $377,882
- $1,511,527 



School District of 
Osceola County

• ‘Q4 2020 vs ‘Q4 2021 saw reduction to 38 
members identified vs 59 members impacted by 
their opioid prescription in 2020;

• That difference also eliminates the health care 
encounters of those 21 members @ an average of 
$15,000 each ($315,000);

• There were 254 members identified annually 
when the project started, – if you average ‘Q4 of 
2021; 

• There are now at 152 annually – improvement of 
102 @ $15,000 in reduced encounters ($1.5M)



SAVE MONEY.
SAVE LIVES.

Questions?
Mike Vasquez
515-865-5664                  

mike@opioidcm.com
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