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Purchasing Department 
Mission Statement

The mission of the Purchasing Department of the School District of Osceola 
County, Florida, is to provide for the fair and equitable treatment of all persons 
involved in public purchasing by the District, to maximize the purchasing value 
of public funds, and to provide safeguards for maintaining a procurement 
system of quality and integrity.
The Purchasing Department’s goals are to assist all schools and departments 
with their purchasing activities; to provide cost effective, efficient, and 
competitive procurement of supplies, services, and equipment needed to 
provide quality educational services to the students of Osceola County; and to 
administer the Purchasing rules, regulations, and statutes established by the 
School Board, Department of Education, and the State of Florida.

The Purchasing Department is dedicated to providing the School District with 
the services necessary to accomplish its operational missions in the most cost 
effective and efficient manner and to provide fair and equitable treatment of 
all vendors that wish to sell commodities and services to the School District of 
Osceola County, Florida.



Customer Service Philosophy

“Purchasing, Property Records, and Warehouse 
Services strives to maintain outstanding customer 

service. We celebrate the skills, talents, and 
dedication of our team in order to create an 

atmosphere that recognizes the importance of our 
customers. We believe it is crucial to serving our 

students, staff, and community.”



Introductions
• Kristine Rodriguez, CPSM, NIGP-CPP, 

CPPO, CPPB, Director of Purchasing, 
Contracts, Small Business and Veteran 
Programs, Property Records, and 
Warehouse Services

• Cheryl Hood, Supervisor of Purchasing

• Katrina Ponzini, M.Ed., NIGP-CPP, 
CPPB, Supervisor of Small Business 
and Veteran Programs



When in doubt, contact the Purchasing Department or the Small 
Business and Veteran Programs Department!

You will be directed to the appropriate staff member for assistance.

Who Should You Contact?







What Does the School District 
Purchase?

All commodities, services and 
construction-related services

For the support and operation of all 
Schools and Departments in the 
District

Centralized Purchasing Department:



When Does the School District Issue a 
Quote or a Bid?

Quote Limit:

• Less than $5,000 requires one (1) 
written quote

• $5,000 - $49,999 requires three (3) 
written quotes

• $50,000 or more requires a formal, 
competitive sealed solicitation

• If the commodity or service is 
provided through a term contract 
(bid), the awarded vendors must 
be used

Solicitations (Types of Bids):

• Invitation to Bid (ITB)
• Request for Proposals (RFP)
• Request for Qualifications (RFQ)
• Invitation to Negotiate (ITN)



Invitation To Bid (ITB)

Also known as competitive sealed bidding, this strategy is often 
considered to be the preferred methods for acquiring goods, some 

services, and some construction for public use in which award is made 
to the lowest responsive and responsible bidder. The award is based 

solely on the response to criteria set forth in the ITB. It does not 
include discussions or negotiations with bidders. A common choice in 
the public sector, the ITB is perceived to be the most impartial means 

of awarding public contracts.



Request for Proposals (RFP)

A competitive procurement method that allows the evaluator to 
consider factors other than price, such as supplier qualifications, past 

experience, project approach, innovation, and creativity or value-
added services when making the decision to award. The RFP is a 

complex procurement option. In order for the RFP to be used 
effectively, all elements of the requirements and specifications must 

be clearly defined. This provides the supplier with a total 
understanding of the goods and services, and the associated 

deliverables and outcomes.



Used when the award is based on the qualifications of the supplier. 
Examples include, but are not limited to, work experience, staffing 
certifications, JLA compliance, business licensure, financial status.

Requests for Qualifications (RFQ)



Requests for Qualifications (RFQ) -
Consultants’ Competitive Negotiation Act (CCNA)

This method is often required when contracting for design services 
such as architectural and engineering services, surveying, mapping, 
and construction management services in accordance with Florida 

Statute 287.055. Cost cannot be a factor in the evaluation.



Invitation to Negotiate (ITN)

A competitive negotiation process that is used when Purchasing 
deems it is in their best interest to negotiate with offerors to achieve 

“best value”; a form of source selection that is similar to the RFP 
process. It is advantageous in procurements where factors other than 

price are critical, and the ability to negotiate is desired or required.



Invitation To           
Bid

6-8 Weeks

ITB
Request For 
Proposal

12-14 Weeks 

RFP
Request      
For 
Qualifications

12-14 Weeks

RFQ
Invitation To 
Negotiate

20+ Weeks

ITN

Purchasing Timelines for
Solicitations Over $50,000



Where do You Find 
Quote and Bid Information?

Purchasing Department Website:
https://www.osceolaschools.net

VendorLink:
https://vendorlink.osceola.org

https://www.osceolaschools.net/
https://vendorlink.osceola.org/




















Rules and Regulations that Govern 
the Purchasing Department 

Florida Statutes

State Board of Education Rules

State Requirements for Educational 
Facilities

School Board Rules





How Can You be Notified of 
Upcoming Bids?

VendorLink:
https://vendorlink.osceola.org

https://vendorlink.osceola.org/












Purchasing  & Facilities Partnership 
for our Vendors and Community

The District’s Facilities Division:
https://www.osceolaschools.net/Domain/137

https://www.osceolaschools.net/Domain/137


Jessica Lunsford Act

https://www.osceolaschools.net/Page/2070

https://www.osceolaschools.net/Page/2070


Welcome to the Small Business and 
Veteran Programs Department!

Through implementation, management, and monitoring of the District's Small 
Business Enterprise (SBE) and Veteran Business Enterprise (VBE) programs, the 
department seeks to ensure the School District of Osceola County utilizes small 
and veteran-owned businesses. Our department strives to encourage 
participation by small and veteran-owned businesses in the District’s 
construction projects, the procurement of goods and services, and 
professional services activities.
The Small Business and Veteran Programs Department shall facilitate 
involvement by assisting with certification, notifying vendors of available 
opportunities, conducting community outreach and vendor education 
sessions, maintaining a vendor directory, and monitoring compliance.
In support of the District's vision, to work in partnership with families and the 
community to ensure all learners develop the essential knowledge and skills of 
successful, future-ready graduates, the Small Business and Veteran Programs 
Department promotes economic investment in the local community. When the 
District utilizes small and veteran-owned businesses, it has a positive fiscal 
impact on the local economy, which benefits the students and families of the 
School District of Osceola County.



The School District of Osceola County, Florida / District 
Home (osceolaschools.net)

https://www.osceolaschools.net/Page/1


Directory (osceolaschools.net)

https://www.osceolaschools.net/site/Default.aspx?PageType=1&SiteID=4&ChannelID=81&DirectoryType=6


Small Business Enterprise Program Policy Statement

Veteran Business Enterprise Program Policy 
Statement

The School Board of Osceola County, Florida (Board) recognizes that small businesses are an 
essential part of the economy. Small businesses and small business owners provide essential 

support to the education system operated by the Board. This Small Business Enterprise (SBE) Policy 
of the Board is designed to promote the development of small businesses and facilitate the 

availability of firms to compete for upcoming projects of the Board.

The School Board of Osceola County, Florida (Board) recognizes that veteran-owned businesses 
provide essential support to the education system operated by the Board. This Veteran Business 

Enterprise (VBE) Policy of the Board is designed to promote the development of businesses owned 
and operated by veteran individuals as defined herein and to facilitate the availability of firms to 

compete for upcoming projects of the Board.

For further information on definitions and eligibility requirements, please see School Board 
Policies 7.701+ and 7.702+.

http://go.boarddocs.com/fl/osceola/Board.nsf/goto?open&id=CCENMA6056C9
http://go.boarddocs.com/fl/osceola/Board.nsf/goto?open&id=CCENNK608F46


Vendor 
Certification/Registration

The School Board of Osceola County, Florida (Board) has two (2) programs 
intended to economically support small and veteran-owned businesses. Our 
programs include a Small Business Enterprise (SBE) Program and a Veteran 
Business Enterprise (VBE) Program. The Board certifies SBEs and accepts Local 
Developing Business (LDB) certifications from both the Greater Orlando 
Aviation Authority (GOAA) and Orange County Public Schools (OCPS). The 
Board also accepts VBE certifications from the United States Department of 
Veterans Affairs, through the Center for Verification and Evaluation (CVE), the 
United States Small Business Administration (SBA), and the State of Florida’s 
Department of Management Services Office of Supplier Diversity (OSD).



Small Business Enterprise (SBE) Certification

Small Business and Veteran 
Programs / Small Business 
Enterprise (SBE) Certification 
(osceolaschools.net)

https://www.osceolaschools.net/Page/9175


Small Business Enterprise (SBE) Certification

Small Business and Veteran 
Programs / Small Business 
Enterprise (SBE) Certification 
(osceolaschools.net)

https://www.osceolaschools.net/Page/9175


The School Board of Osceola County, Florida (Board) certifies Small Business 
Enterprises (SBEs).

The Small Business Certification Application Supporting Documents Checklist 
(and its supporting documents), Small Business Certification Application, and 
Personal Net Worth Statement are all required for SBE certification. These 
required forms are available for download during the certification process 
in VendorLink.

• Small Business Certification Application Supporting Documents Checklist
• Small Business Certification Application
• Personal Net Worth Statement

Forms

https://vendorlink.osceola.org/common/default.aspx
https://www.osceolaschools.net/cms/lib/FL50000609/Centricity/Domain/5744/Small%20Business%20Certification%20Application%20Supporting%20Documents%20Checklist.pdf
https://www.osceolaschools.net/cms/lib/FL50000609/Centricity/Domain/5744/Small%20Business%20Certification%20Application.pdf
https://www.osceolaschools.net/cms/lib/FL50000609/Centricity/Domain/5744/Personal%20Net%20Worth%20Statement%20Updated.pdf


Small Business Enterprise (SBE) Registration
(based on LDB Certification)

Small Business and Veteran 
Programs / Small Business 
Enterprise (SBE) Registration 
(based on LDB Cer
(osceolaschools.net)

https://www.osceolaschools.net/Page/9214


Veteran Business Enterprise (VBE) Registration

Small Business and Veteran 
Programs / Veteran Business 
Enterprise (VBE) Registration 
(osceolaschools.net)

https://www.osceolaschools.net/Page/9176


Ways that We Can Help You!

• Staff is available for both in-person 
and virtual meetings.

• Vendor informational material is 
available on our website or in the 
office.

• Pre-Bid (preconference) meetings
• Various training opportunities



Q&A

Should you have additional questions or require more information, please 
call:

The Purchasing Department
(407)870-4630

Small Business and Veteran Programs Department
(407)750-9316
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