
 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
November 16, 2022 

 
 
 
 

I. Welcome (2 minutes) 
a. Speaking order volunteer 
b. Timekeeper volunteer 

II. Monthly Reports (10 minutes) 
III. EMBS Implementation Update (10 minutes) 
IV. Member concerns, tracking and brainstorming solutions (40 minutes) 
V. Other concerns and updates (28 minutes) 

 
 

	
	
	
The	 next	 meeting	 will	 be	 held	 on	 December	 14,	 2022	 at	 4:30	 pm	 in	 the	
Multipurpose	Room	 located	at	The	Center	 for	Employee	Health	831	Simpson	
Road,	in	Kissimmee.	

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   



Employee Benefits Committee Meeting 
2022‐2023 Membership 
 
 
OCEA    Prof. Support Council 
Judi Crowell – St Cloud HS (v)    Felicia Smith – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
Vacant (v)    ESP 
Ruth Nelson – Osceola HS (v)    Barb Gleason – OCSA (v) 
Lare Allen – OCEA/ESP Pres (v)    Susan Compton – Custodial Servs. (v) 
Vacant (Alternate) 
   
Teamsters    Retirees 
Vacant (v)    Ray Lackey – Retired Teacher 
Carlos Martinez – Teamsters (v)   
 
Provider Representatives    Benefits Consultant 
Kelly Johnson – Lincoln Financial Group    Ashley Bacot ‐ ProvInsure 
Mark Tafuri‐ VSP    Carolyn Grant ‐ ProvInsure 
Belinda Gonzalez – Humana (Dental)    Barry Murphy – ProvInsure 
Tom Remus ‐ MetLife Life Ins.    Sarah Taylor ‐‐ ProvInsure 
Cindy McCormick ‐‐ EBMS   
Mike Trent ‐‐ EBMS    Center for Employee Health 
Jennifer Pabon ‐‐ EBMS    Kenneth Aldridge ‐ RosenCare 
Jay Weingart – Trustmark 
   
Risk & Benefits Management/SDOC 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Megan Arencibia – Wellness Specialist 
Vacant – Benefits Education Specialist 
Iris Hernandez ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Vacant – Chief Negotiator 



PROJECTED REVENUE  BASED ON CURRENT ENROLLMENT MINUS ADMIN FEES

Plan TALLIES Total % Board Paid

Healthy Essentials 1761 7748 22.73% Employee Premium

Healthy Essentials Wellness 1850 7748 23.88% Retiree Premium

Healthy Advantage Plus 1188 7748 15.33% SubTotal $60,675,875.52

Healthy Advantage Plus Wellness 1880 7748 24.26% Administration Fees (5,310,617.40)

Opt Out Credit Plan 1067 7748 13.77% Total 55,365,258.12

Board Share Employee Premium Retiree Premium
DESCRIPTION OPTION TALLIES Per Pay Per Year Per Pay Per Year Per Month Per Year
Healthy Advantage Plus 1 950 341.30 324,235.00 6,484,700.00 50.00 47,500.00 950,000.00
Healthy Advantage Plus 2 22 341.30 7,508.60 150,172.00 435.00 9,570.00 191,400.00
Healthy Advantage Plus 3 133 341.30 45,392.90 907,858.00 245.00 32,585.00 651,700.00
Healthy Advantage Plus 4 27 341.30 9,215.10 184,302.00 580.00 15,660.00 313,200.00
Healthy Advantage Plus 5 28 341.30 9,556.40 191,128.00 220.00 6,160.00 123,200.00
Healthy Advantage Plus 6 28 341.30 9,556.40 191,128.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 1 1371 341.30 467,922.30 9,358,446.00 25.00 34,275.00 685,500.00
Healthy Advantage Plus Wellness 2 42 341.30 14,334.60 286,692.00 385.00 16,170.00 323,400.00
Healthy Advantage Plus Wellness 3 212 341.30 72,355.60 1,447,112.00 195.00 41,340.00 826,800.00
Healthy Advantage Plus Wellness 4 44 341.30 15,017.20 300,344.00 530.00 23,320.00 466,400.00
Healthy Advantage Plus Wellness 5 64 341.30 21,843.20 436,864.00 170.00 10,880.00 217,600.00
Healthy Advantage Plus Wellness 6 64 341.30 21,843.20 436,864.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 7 2 341.30 682.60 13,652.00 385.00 770.00 15,400.00
Healthy Advantage Plus Wellness 8 1 341.30 341.30 6,826.00 530.00 530.00 10,600.00
Healthy Advantage Plus Wellness (JS) 1 0 170.65 0.00 0.00 195.65 0.00 0.00
Healthy Advantage Plus Wellness Retiree 1 72 629.83 45,347.76 544,173.12
Healthy Advantage Plus Wellness Retiree 2 6 1,322.58 7,935.48 95,225.76
Healthy Advantage Plus Wellness Retiree 3 1 973.85 973.85 11,686.20
Healthy Advantage Plus Wellness Retiree 4 1 1,703.64 1,703.64 20,443.68
Healthy Essentials Wellness 1 1448 341.30 494,202.40 9,884,048.00 0.00 0.00 0.00
Healthy Essentials Wellness 2 28 341.30 9,556.40 191,128.00 325.00 9,100.00 182,000.00
Healthy Essentials Wellness 3 169 341.30 57,679.70 1,153,594.00 152.00 25,688.00 513,760.00
Healthy Essentials Wellness 4 55 341.30 18,771.50 375,430.00 452.00 24,860.00 497,200.00
Healthy Essentials Wellness 5 66 341.30 22,525.80 450,516.00 20.00 1,320.00 26,400.00
Healthy Essentials Wellness 6 66 341.30 22,525.80 450,516.00 0.00 0.00 0.00
Healthy EssentialsWellness 7 0 341.30 0.00 0.00 325.00 0.00 0.00
Healthy Essentials Wellness 8 1 341.30 341.30 6,826.00 452.00 452.00 9,040.00
Healthy Essentials 1 1536 341.30 524,236.80 10,484,736.00 25.00 38,400.00 768,000.00
Healthy Essentials 2 26 341.30 8,873.80 177,476.00 375.00 9,750.00 195,000.00
Healthy Essentials 3 111 341.30 37,884.30 757,686.00 202.00 22,422.00 448,440.00
Healthy Essentials 4 18 341.30 6,143.40 122,868.00 502.00 9,036.00 180,720.00
Healthy Essentials 5 35 341.30 11,945.50 238,910.00 50.00 1,750.00 35,000.00

Healthy Essentials 6 35 341.30 11,945.50 238,910.00 0.00 0.00 0.00
Healthy Essentials Wellness Retiree 1 14 588.17 8,234.38 98,812.56
Healthy Essentials Wellness Retiree 2 4 1,235.15 4,940.60 59,287.20
Healthy Essentials Wellness Retiree 3 0 906.57 0.00 0.00
Opt Out Credit Plan 1 1067 341.30 364,167.10 7,283,342.00 0.00 0.00 0.00
Job Share Declined Benefits 0 1 170.65 170.65 3,413.00
FSA Extra $250 1 1182 250.00 295,500.00

Total Employees and Retirees 7748 2,610,774.35 52,215,487.00 381,538.00 7,630,760.00 69,135.71 829,628.52

Single 1 Revenue Totals Per Year
Spouse 2 Board Paid $52,215,487.00
Child(ren) 3 Employee Premium $7,630,760.00
Family 4 Retiree Premium $829,628.52
Half Family Primary 5 Total $60,675,875.52
Half Family Secondary 6
Domestic Partner 7
Child(ren) +DP 8
DP +DP Child(ren) 9
Child(ren) + DP + DP Child(ren) 10

Option Legend

Health Plan Analysis  11/01/2022

Summary

ENROLLMENT

$52,215,487.00

$7,630,760.00

$829,628.52



Center for Employee Health
and Advisor Update

Benefits 
Committee 

Monthly Update
October 2022

People Helping People

Plan year: 10/1/2021 – 9/30/2022



Health Center Update

“People Helping People”
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Center for Employee Health
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UTILIZATION OVERVIEW

MAIN 
LOCATION

September 1 to 
September 30, 2022

Individuals that have accessed the Center 
for Employee Health 
1-2 times, 3-5, 6+ times in the selected 
time frame.

Additional Services Scheduled Late/Cancel No Show Completed
**These numbers are 

included under the medical 
category above

Mental Health / Counseling** 61 1 2 59

Ophthalmologist / Eye Exam ** 12 0 3 9

X-Ray 94 0 1 93

Overall – Total 1,799 1 6 1,792
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UTILIZATION OVERVIEW

POINCIANA 
LOCATION

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.

Center for Employee Health

September 1 to September 30, 2022
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POINCIANA LOCATION: Medical 

MAIN LOCATION:  Medical

Center for Employee Health

September 1 to September 30, 2022
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Center for Employee Health

MAIN LOCATION:    
Chiropractor Physical Therapy

September 1 to September 30, 2022
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TRENDING INFORMATION:  September 2021 – September 2022

Center for Employee Health

Medical Encounters 
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Center for Employee Health
TRENDING INFORMATION:  September 2021 – September 2022

Telephone Interaction 



Center for Employee Health

9

TRENDING INFORMATION:  September 2021 – September 2022

Physical Therapy 

Wellness Coaching 
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Center for Employee Health
TRENDING INFORMATION:  September 2021 – September 2022

Workers Compensation
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Center for Employee Health
TRENDING INFORMATION:  September 2021 – September 2022

Occupational Health 

Chiropractor 



Center for Employee Health
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Satisfaction Survey for September  2022:
4.87 / 5 

In September 2022
557 surveys completed 

Number of surveys completed in past few months:



Sup
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Advisor / Financial Update



Sup
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International Pharmacy savings
Q3 2022 – 7/1/2022 – 9/30/2022 – Quarterly update



Sup
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Advisor Commentary
September 2022

September was an expensive month for the plan.

Most of the dramatic pattern results from new additions to the high claimants list.  We had 9 new entrants 
to this list for a total of $3,600,000.  We are actively reviewing details of this group.

This review includes the cause of the claim - in particular, the acuity of the condition, and the timing of the claim 
(incurred vs. paid).

A review of the claims paid in September shows that $6,800,000 of the total $7,600,000 in medical claims 
were incurred since June - within an acceptable lag, while $850,000 of the claims were incurred prior to 
June (also within an acceptable lag range).
The top 2 claims on the high claimant list were for Acute Kidney failure and a Nasal Fracture.  Both claims 
(totaling $1,800,000) appear that they could have been acute - and happening in a hurry.  There is also a 
Congestive Health Failure, which could likewise be acute.  The remaining claims are of an intensity that they 
may have just appeared on our list, but with claims occurring over an extended period.

We will be looking at the claim timing for selected claims.

Please remember that statistically, one in every (approximate) 7 years one can expect a “bad” claim year when 
self-funding and we should always take the long view, whether experiencing a good claim period or a bad one.

Further, it is possible that Aither timing issues may have more appropriately assigned some of these claims to last 
year rather than this.  If such is the case, while last year may not have been as ”good” as it appeared, this year 
likewise may not be quite as bad as it appears.

We will continue to report back on the findings of our research and will continue to closely monitor claim 
activity over the coming year.



Sup
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Financial Dashboard as of 9-30-22
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School District of Osceola County:  Plan Year 2021-2022 – Medical Plan
Rolling 12 months – Medical Plan PAID Expenses vs Budget/Revenue
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School District of Osceola County:  Plan Year 2021-2022 – Medical Plan
Plan Year to Date – Medical Plan PAID Expenses vs Budget/Revenue
Plan Year:  10/1/2021 – 9/30/2022
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School District of Osceola County:  Plan Year 2021-2022 – Medical Plan
Plan Year to Date – Large Claimants:  Medical / Rx Claims > $200,000
Re-Insurance Specific Deductible:  $1,500,000 + $135,000 Aggregating Deductible

19
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Questions / Comments
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