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REVISED AGENDA 

 

Audit Advisory Committee Meeting 

Second Floor Conference Room 
Administrative Complex 
817 Bill Beck Boulevard 

Kissimmee, Florida 
 

Friday, January 24, 2014 
3:30 P.M. 

 
 
 

1. Welcome – Introductions 
2. Select Chair  
3. Approve Minutes for May 31, 2013 
4. Presentation on Sunshine Laws, Public Records and Ethics  
5. Review School Board Rule 2.29 – Audit Advisory Committee 
6. Update on Current Audits 

 
District Audits 
a) Comprehensive Annual Financial Report (CAFR) 

http://www.osceola.k12.fl.us/depts/Finance/Main/documents/Audits_District_CAFR-2013AG.pdf 
 
  Audits Other 

b) School Internal Funds 
http://www.osceola.k12.fl.us/depts/Finance/Main/documents/2013InternalAccountAudit.pdf 

 
c) Auditor Generals 2012-2013 Operational Audit 

http://www.osceola.k12.fl.us/depts/Finance/Main/documents/Audits_Other_AGOperationalAuditRept.No.2014-071.pdf 
 

 
7. Set Date of Next Meeting 

   



AUDIT ADVISORY COMMITIEE MEMBERS 

Community Members County of Residence Appointed By Brd Apprvd Appt. Term Expiration 

Richard (Dick) Hard Osceola Barbara Horn 12/07/10 11/2014 
Houston Briggs Osceola Tom Long 12/07/10 11/2014 Vice Chairman 
Paul Collins Osceola Jay Wheeler 05/15/12 11/2014 
Gerald (Jerry) T. Kelley Osceola Tim Weisheyer 01/29/13 11/2016 
Jul ius Melendez Osceola Kelvin Soto 01/29/13 11/2016 Chai rman 

·"Four must be Osceola Residents 

School Board ChairmaniAppointee 

Kelvin Soto N/A N/A N/A 

Director of Finance 

Migdalia Mercado N/A N/A N/A 

CPA Member 

Harry J. Swart Osceola Tim Weisheyer 
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Audit Advisory Committee Minutes 
May 31, 2013 

Memhrrs Presr " t: llouston Briggs, Richard (Dick) I lord, Ju lius 1\-Iclendcz, Jerry Kelley, Kcivin Soto & Migdalia Mercado 

Memhrn Absrnt: 1',1lI1 Collins 

OthrrsiG ucslS, Todd Seis, & Cherish Bcnedict of Umwn, GargmleSC, Weiss & D'Agresta, I'A 

• AI'I,ro\'{' 1\linut{'$ or j\by 3, 20 13 

The minutes from the May], 2013 meeting were approved with all ayes. 

• Follow-IIII ur til e Osceola lIigh School Comprrhrnsive Henol'alion I'roj('c t 

Ms. Mercado reviewed II pay application that included the non-reimbursable cost code tor tra\'el :md promotion thm was identified as lHl 
overpayment in the Compli,lltee Review for this project. The supporting documentation prov ided that the Contractor incurred more costs 
thiln that for which it W[IS reimbursed at the time. The question becomes: Did the District evcr tnlly pay the S25,OOO that was idcntified as 
:m o\'erpaylllenl to the Contractor'! l\-Is. Mercmlo infonned the Committee that she II'[IS [11I',liting ,Idditional suppan from the Contractor for 
the last pay applie,uion thllt was processed by the District. Mr. Melendez asked if this was the final payout. ,\-Is. Mercado infonned h-lr. 
Melendez tha t th is was P.1Y application #]5 and was nOI Ihe tinal payout. The Contl"lic tor continucs to assen tha t the S25.OOO I\',IS nOI billed 
to Ihe District . Mr. lIord asked if there are current ly any new COntracts in process. Ms. llenediet St'llt .. 'tIlhey amidpmc contracting for 
renovat ions at Cclebr-Ition Il igh School but Ihere are currenlly no eontl'llCIS in pillee. There was discussion as to the bid processes for future 
eontr-tets, l)ay lIpplication proct:dures. and insur.med pcrfonnance bonds. r. lr. Seis asked Dillll<: AlliS. the Dislriet's Capital Projecls 
Account:mt. to join tIle meeting to walk Ihe Committee through lhe procedures for processing pay "pplications, Ms. Alas stlJted Ihal P.ly 
applications are fi rst submincd to Ihe ProjCCt Manager who I'erifies the work was compleled ,md signs off on it. The Project :-Oh nagcr thell 
submits it to the Uookkeepcr in the Facilities Depanmem who \'erifies the nmthematies and sends it over to Accounl~ Payable for payment. 
r.k Seis staled the final job cost reconciliation is pcrfomK.'tI when Ihe final P.ly application is s lI bmil1<.'tI. The cOllllllincc members agrecd 
that it may be l'inulIlly impossible to detennine whether Ihe 525.000 was pllid by the District untilthllttillle, Mr. Seis Slawd that funds are 
being held b:lek from the finlll pa)' application until statT is able 10 dctenll ine whcther or not an overpayment occurred, Mr. Seis 
recommended th"t someone from the Facilities Dcpanmem corne and explain the reconeililllion process at tile ne.~t meeting. :-" Is, Alas 
reminded Ihe COl1lmiu<.'t; that there is a 10% retainage that is withheld on these projCCts. This retainage would prel'enllhe occurrence of an 
overpayment for:1I1 amount th:lt is immaterial in relation to the tOllll cost of the proj<.'t;t. 

• Update o n the 20 13 Audit 

~h. Mercado Slated lhe Auditor Gener .. 11 is pcrfomling the Distric t's audit th is year ami the auditors should be onsite until the Thallksgil'ing 
holiday. Mr. Scis e.xplained the difference between Ihe AudilOr Gener-ll's ,H tdi! procedures ,IS eompllrcd to a private !inn. The State 
performs the J) i ~trk!'s ,lUdi! every three years. Ms. Mercado informed the Com millee of the Auditor Oener-ll's areas of focus for this 
year's progmnt. 

Mr. Sds informed the Commil1ee of Fiteh' ~ upgmdc 10 its I"lIting of Ihe Distric t's 1inaneilll 11l:lIlagernent pmctiees from "standard" to 
"good", Conversation enSiled as to the Distric!'s growth and its need to provide e,lpaci ty and how eh,lTter schools can help the District 
m,HllIgc this growth. 

• Sri O:lte or i"'lcx t 1\ le('li l1 g 

The ne.~t ml't;ting daw 10 be detenllined for sometime in the f311. 

Meding adjounled :II 4:30 p.m. 
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION 

1 AUDIT ADVISORY COMMITTEE 2.29 1 

I. The Board has created an Audit Advisory Committee, which reports to the Board, 
and shall perform the duties listed below. The Commi ttee shall be governed by 
rules and procedures set forth in this section. 

II . Purpose, Responsibility, and Organization 

A. The purpose of the Committee is to: 

1. Ass ist the School Board in selecting an auditor to conduct the 
annual financial audit as described in Section 218.391, Florida 
Statutes. 

2. Review findings and management responses in audit reports of 
Board operations and provide advice and recommendations to the 
Board for correcting deficiencies. 

3. Provide advice and recommendations to the School Board on 
initiatives to improve operational efficiencies in order to incorporate 
business experience and best practices in action plans. 

B. The Committee wi ll be comprised of: 

©EMCS 

1. Five (5) community appointees 

2. The Chai rman of the School Board or hisl her designee 

3. The Director of Finance or hisl her designee 

4. A Florida licensed Certi fied Pu blic Accou ntant (identified hereinafter 
as the "CPA Member" ) 

The five (5) community appOintees shall be recommended , one (1) by 
each member of the Board, and approved by the Board. All five (5) 
members of the Audi t AdviSOry Committee shall be residents of Osceola 
County. The terms of the community members approved by the Board 
shall be four (4) years, concurrent with the terms of thei r respective Board 
members. The Chairman of the School Board and the Director of Finance 
shall serve as ex~officio members and shall be voting members of the 
Committee. The Committee shall elect a Chair from the five (5) 
community members. The Chair shall be selected each year at the fi rst 
meeting following the reorganizational meeting of the School Board . The 
CPA Member shall be a Florida licensed Certified Public Accountant in 
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION 

good standing, and may reside in any county in the State of Florida . The 
nomination of the CPA Member may be made by any School Board 
Member, the Chief Financial Officer of the School District, or the 
Superintendent of Schools. If more than one qualified CPA Member is 
nominated to serve on the committee, then the School Board by majori ty 
vote of quorum present shall decide the CPA Member who shall serve. 
The CPA Member shall serve a term in offi ce of four (4) years, and the 
term shaJi run regardless of the term of any School Board Member. The 
CPA Member, and his or her firm or business , may not perform any 
accounting or audit work for the School Board or School District of 
Osceola County, for any form of compensation duri ng such time that the 
CPA Member serves on the Audit Advisory Committee . This rule does not 
preclude anyone or more of the fi ve community appointees from also 
being certified public accountants, but in such event the CPA and his fi rm 
will be precluded from provid ing audit or accounting services to the same 
extent as the CPA Member is precluded . All committee members serve in 
a voluntary capacity. Any committee member may be removed by 
majority vote of the School Board. 

In accordance with § 112.313, Florida Statutes, and pertinent opinions of 
the Florida Commission on Ethics, voting Committee members and any 
business ent ities in which such members have a direct financial interest 
will not do business with the district during such members' terms. If it is 
determined that a voting Committee member has a conflict of interest, 
then an exception can be submitted from the Committee , for consideration 
of approval or removal by the majori ty vote of the School Board. 

The Superintendent will be invited to all meetings and will be included in 
all communications of the Committee. 

The Board wi ll provide adequate support to the Committee to discharge its 
responsibilities. Committee activities shall be reported to the Board on a 
regular basis. 

III. Meetings 

The Committee will meet three times per year. Four (4) voting members will 
constitute a quorum at all meetings. In the case of special circumstances, the 
Committee Chair or a majority of the Committee members may ca ll special 
meetings as required with proper not ice. Committee meetings are to be 
conducted under the Robert's Rules or Order, and in addition, all committee and 
subcommittee meetings are governed by the Sunshine Law as required by 
Florida law. 
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION 

STATUTORY AUTHORITY: 

LAW(S) IMPLEMENTED: 

HISTORY: 

©EMCS 
Revised: 05/01112 

1001.41 , 1001.42,1001.43, F.S. 

286.011 , 1001.41 , 1001.42, F.S., 
GAO Government Auditing Standards 

REVISED: 02/05/08 , 08/25/09 , 04/20/10, 05/01/12 
ADOPTED: 05/01/07 

FORMERLY: NEW 
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