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Health Center Update

“People Helping People”
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Center for Employee Health
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UTILIZATION OVERVIEW

MAIN 
LOCATION

March 2023

Individuals that have accessed the Center 
for Employee Health 
1-2 times, 3-5, 6+ times in the selected 
time frame.

Additional Services Completed
**These numbers are included under 

the medical category aboveMental Health / Counseling** 92

Ophthalmologist / Eye Exam ** 12

X-Ray 160

Overall – Total 2,644 1,497 99
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UTILIZATION OVERVIEW

POINCIANA 
LOCATION

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.

Center for Employee Health

March 2023
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POINCIANA LOCATION: Medical 

MAIN LOCATION:  Medical

Center for Employee Health

March 2023
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Center for Employee Health

MAIN LOCATION:    
Chiropractor Physical Therapy

March 2023
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TRENDING INFORMATION:  March 2022 – March 2023

Center for Employee Health

Medical Encounters 
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Center for Employee Health
TRENDING INFORMATION:  March 2022 – March 2023

Telephone Interaction 



Center for Employee Health
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TRENDING INFORMATION:  March 2022 – March 2023

Physical Therapy 

Wellness Coaching 
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Center for Employee Health
TRENDING INFORMATION:  March 2022 – March 2023

Workers Compensation
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Center for Employee Health
TRENDING INFORMATION:  March 2022 – March 2023

Occupational Health 

Chiropractor 



Center for Employee Health
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Satisfaction Survey for March 2023:
4.88 / 5 

In March 2023
1,083 surveys completed 

Number of surveys completed in past few months:

SIGNIFICANT increase in 
# of surveys completed.



Sup
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Advisor / Financial Update



Sup
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Financial Dashboard as of 3-31-2023

LEGEND:
Medical Claims
- Medical claims from TPA
- Green Imaging Claims

Rx / Prescription Claims
- Prescription Drug claims 

from PBM
- International Pharmacy 

Claims

Health Center Claims
- Cost of operating the SDOC 

Health Center 
(labor, supplies, management)

Fixed Costs
- TPA administration
- Stop loss insurance
- Network 
- Medical Management 

(pre-cert, case mgmt.)
- Nurse Navigation 



Sup

School District of Osceola County Health Plan
Rolling 12 months:  Expenses vs Revenue
Plan Years:  10/1/2021 – 9/30/2022 and 10/1/2022 – 9/30/2023
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School District of Osceola County Health Plan
Medical Plan PAID Expenses vs Budget/Revenue – Plan Year to Date
Plan Year:  2022-2023
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3/23: Rx claims 
have doubled.  We 

are researching
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School District of Osceola County Health Plan
Large Claims $200,000– Plan Year to Date
Plan Year:  2022-2023
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Wellness Plan update – Q1 2023
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Here are some program highlights from this quarter: 
 4 participants are actively engaging with health coaching in Q1 with weight 

management as the most popular coaching topic. 
 909 participants actively engaged with the wellness portal in Q1 with Rewards, 

Challenges and Health Tools as the top pages visited. 
 3,693 active My Rewards participants with Lab Work, Annual Physical, and Flu 

Shot as the top activities.
 572 employees completed the HRA in March 

User Engagement:
Top page visits:
• Rewards
• Challenges
• Health Tools

Communications
Newsletters 3

Webinars 3

Banner Message 1



Sup
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Questions / Comments



 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
May 10, 2023 

 
 
 
 

I. Welcome (2 minutes) 
a. Speaking order volunteer 
b. Timekeeper volunteer 

II. Health Services Plan 2023 (40 minutes) 
III. Member concerns, tracking, and brainstorming solutions (25 minutes) 
IV. Other concerns and updates (18 minutes) 

 
 

	
	
	
The	next	meeting	will	be	held	on	TBD	at	TBD	in	the	Multipurpose	Room	located	
at	The	Center	for	Employee	Health	831	Simpson	Road,	in	Kissimmee.	

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   



Employee Benefits Committee Meeting 
2022‐2023 Membership 
 
 
OCEA    Prof. Support Council 
Judi Crowell – St Cloud HS (v)    Felicia Smith – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
Janet Moody ‐‐ NCES (v)    ESP 
Ruth Nelson – Osceola HS (v)    Barb Gleason – OCSA (v) 
Lare Allen – OCEA/ESP Pres (v)    Susan Compton – Custodial Servs. (v) 
Vacant (Alternate) 
   
Teamsters    Retirees 
Vacant (v)    Ray Lackey – Retired Teacher 
Carlos Martinez – Teamsters (v)   
 
Provider Representatives    Benefits Consultant 
Kelly Johnson – Lincoln Financial Group    Ashley Bacot ‐ RosenSure 
Mark Tafuri‐ VSP    Carolyn Grant ‐ RosenSure 
Belinda Gonzalez – Humana (Dental)    Barry Murphy – RosenSure 
Tom Remus ‐ MetLife Life Ins.     
Cindy McCormick ‐‐ EBMS   
Mike Trent ‐‐ EBMS    Center for Employee Health 
Jennifer Pabon ‐‐ EBMS    Kenneth Aldridge ‐ RosenCare 
Jay Weingart – Trustmark      
   
Risk & Benefits Management/SDOC 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Megan Arencibia – Wellness Specialist 
Vacant – Benefits Education Specialist 
Iris Hernandez ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Scott Knoebel – Chief Negotiator 



PROJECTED REVENUE  BASED ON CURRENT ENROLLMENT MINUS ADMIN FEES

Plan TALLIES Total % Board Paid

Healthy Essentials 1608 7684 20.93% Employee Premium

Healthy Essentials Wellness 2008 7684 26.13% Retiree Premium

Healthy Advantage Plus 1109 7684 14.43% SubTotal $60,148,624.08

Healthy Advantage Plus Wellness 1899 7684 24.71% Administration Fees (5,507,331.72)

Opt Out Credit Plan 1059 7684 13.78% Total 54,641,292.36

Board Share Employee Premium Retiree Premium
DESCRIPTION OPTION TALLIES Per Pay Per Year Per Pay Per Year Per Month Per Year
Healthy Advantage Plus 1 868 341.30 296,248.40 5,924,968.00 50.00 43,400.00 868,000.00
Healthy Advantage Plus 2 23 341.30 7,849.90 156,998.00 435.00 10,005.00 200,100.00
Healthy Advantage Plus 3 133 341.30 45,392.90 907,858.00 245.00 32,585.00 651,700.00
Healthy Advantage Plus 4 29 341.30 9,897.70 197,954.00 580.00 16,820.00 336,400.00
Healthy Advantage Plus 5 28 341.30 9,556.40 191,128.00 220.00 6,160.00 123,200.00
Healthy Advantage Plus 6 28 341.30 9,556.40 191,128.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 1 1398 341.30 477,137.40 9,542,748.00 25.00 34,950.00 699,000.00
Healthy Advantage Plus Wellness 2 43 341.30 14,675.90 293,518.00 385.00 16,555.00 331,100.00
Healthy Advantage Plus Wellness 3 213 341.30 72,696.90 1,453,938.00 195.00 41,535.00 830,700.00
Healthy Advantage Plus Wellness 4 40 341.30 13,652.00 273,040.00 530.00 21,200.00 424,000.00
Healthy Advantage Plus Wellness 5 64 341.30 21,843.20 436,864.00 170.00 10,880.00 217,600.00
Healthy Advantage Plus Wellness 6 64 341.30 21,843.20 436,864.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 7 5 341.30 1,706.50 34,130.00 385.00 1,925.00 38,500.00
Healthy Advantage Plus Wellness 8 2 341.30 682.60 13,652.00 530.00 1,060.00 21,200.00
Healthy Advantage Plus Wellness (JS) 1 0 170.65 0.00 0.00 195.65 0.00 0.00
Healthy Advantage Plus Wellness Retiree 1 62 629.83 39,049.46 468,593.52
Healthy Advantage Plus Wellness Retiree 2 6 1,322.58 7,935.48 95,225.76
Healthy Advantage Plus Wellness Retiree 3 1 973.85 973.85 11,686.20
Healthy Advantage Plus Wellness Retiree 4 1 1,703.64 1,703.64 20,443.68
Healthy Essentials Wellness 1 1596 341.30 544,714.80 10,894,296.00 0.00 0.00 0.00
Healthy Essentials Wellness 2 33 341.30 11,262.90 225,258.00 325.00 10,725.00 214,500.00
Healthy Essentials Wellness 3 166 341.30 56,655.80 1,133,116.00 152.00 25,232.00 504,640.00
Healthy Essentials Wellness 4 57 341.30 19,454.10 389,082.00 452.00 25,764.00 515,280.00
Healthy Essentials Wellness 5 67 341.30 22,867.10 457,342.00 20.00 1,340.00 26,800.00
Healthy Essentials Wellness 6 67 341.30 22,867.10 457,342.00 0.00 0.00 0.00
Healthy EssentialsWellness 7 6 341.30 2,047.80 40,956.00 325.00 1,950.00 39,000.00
Healthy Essentials 1 1382 341.30 471,676.60 9,433,532.00 25.00 34,550.00 691,000.00
Healthy Essentials 2 22 341.30 7,508.60 150,172.00 375.00 8,250.00 165,000.00
Healthy Essentials 3 114 341.30 38,908.20 778,164.00 202.00 23,028.00 460,560.00
Healthy Essentials 4 16 341.30 5,460.80 109,216.00 502.00 8,032.00 160,640.00
Healthy Essentials 5 37 341.30 12,628.10 252,562.00 50.00 1,850.00 37,000.00

Healthy Essentials 6 37 341.30 12,628.10 252,562.00 0.00 0.00 0.00
Healthy Essentials Wellness Retiree 1 13 588.17 7,646.21 91,754.52
Healthy Essentials Wellness Retiree 2 3 1,235.15 3,705.45 44,465.40
Healthy Essentials Wellness Retiree 3 0 906.57 0.00 0.00
Opt Out Credit Plan 1 1059 341.30 361,436.70 7,228,734.00 0.00 0.00 0.00
Job Share Declined Benefits 0 1 170.65 170.65 3,413.00
FSA Extra $250 1 1182 250.00 295,500.00

Total Employees and Retirees 7684 2,593,026.75 51,860,535.00 377,796.00 7,555,920.00 61,014.09 732,169.08

Single 1 Revenue Totals Per Year
Spouse 2 Board Paid $51,860,535.00
Child(ren) 3 Employee Premium $7,555,920.00
Family 4 Retiree Premium $732,169.08
Half Family Primary 5 Total $60,148,624.08
Half Family Secondary 6
Domestic Partner 7
Child(ren) +DP 8
DP +DP Child(ren) 9
Child(ren) + DP + DP Child(ren) 10

Option Legend

Health Plan Analysis  05/05/2023

Summary

ENROLLMENT

$51,860,535.00

$7,555,920.00

$732,169.08
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